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COLLECTIVE BARGAINING AGREEMENT

between the

Marion Education Association
and the

School Board of Marion County
2025-2028 (Board Approved October 14, 2025)

This Agreement is between the Marion Education Association (hereinafter called the Association) and the
School Board of Marion County (hereinafter called the District).

WITNESSETH:
WHEREAS, the Association and the District have engaged in collective bargaining with respect to the rate of
pay, wages, hours, and other terms and conditions of employment of the certified bargaining unit, and

WHEREAS, the Association and the District desire to reduce their agreement with respect to such matters to
writing,

THEREFORE, in consideration of the mutual covenants and promises herein contained, the Association and
the District hereby agree as follows:

Article 1
Recognition

Section 1.01 - Right To Organize

The District hereby agrees that its employees will have the right to organize, join, and support the Association
for the purpose of engaging in collective bargaining and other lawful activities for their mutual aid and
protection. As a duly elected body exercising governmental power under color of law of the State of Florida,
the District undertakes and agrees that it will not deprive or coerce any employee in the enjoyment of any right
conferred by this Agreement, or in the institution of any grievance or proceeding under this Agreement.

Section 1.02 — Recognition

The District hereby recognizes the Association as the exclusive bargaining representative of employees defined
in the certification instrument (Case #8H-RA-754-1029: Certificate #15) ordered by the Florida Public
Employees Relations Commission on the 28th day of March 1975 and entered the 9th day of April, 1975 in
Tallahassee, or as may be amended by the Public Employees Relations Commission in accordance with state
statute.

Section 1.03 — Exclusivity

All rights and privileges in this Agreement are conveyed exclusively to the Association.



Section 1.04 - Instructional Employee Classifications

The bargaining unit consists of all instructional employees of the District in the classifications listed in
Addendum A of this Agreement.

Section 1.05 - Definitions

The following definitions will apply for all purposes of this Agreement.

Administrator - An employee’s immediate supervisor, unless otherwise indicated. The term “Administrator”
or “Administrators” will refer to any and/or all of the following District classifications: Program Manager,
Assistant Principal, Principal, Coordinator, Supervisor, Director, Area Superintendent, Executive Director,
Senior Executive Director, Chief Financial Officer, Deputy Superintendent, and Superintendent.

Annual Contract - A document providing a limited term of instructional employment to an untenured (as
opposed to a Permanent) employee of the District.

Annual Employee(s) - An employee on annual contract who has completed probationary contract status with
the District and must be reappointed each year for continued annual employment. Annual employees are:

(a) employees hired after 01/01/2008 who have not been granted PSC

(b) employees transferred from outside this bargaining unit after 7/01/2011

(©) JROTC Commissioned and Non-Commissioned Officers

(d) retired employees hired after 7/01/2007

(e) select employees hired prior to 01/01/2008 who did not meet criteria for PSC prior to statute
change.

Calendar Day(s) - A unit of measurement for a 24-hour period from 12:00 midnight and continuing through
the subsequent 12:00 midnight hour.

Change of Assignment — An administrator-initiated change (e.g., a change in courses or grade level) in work
assignment within the same classification. For District-based positions, this also includes a change in
school/worksite.

Classification - One of the job groups referenced in Section 1.04 and listed in Addendum A of this Agreement.

Compensatory Time - Compensatory Time is granted and awarded by a supervising administrator for the
voluntary participation of an employee in school events and activities that occur beyond the 7.75-hour work
day for which the employee is not compensated by a stipend, supplement, or hourly remuneration.

Employee(s) - A person occupying any of the classifications included in the bargaining unit and covered by
this Agreement.

Employment Services Division (ESD) - The Division of the District’s Human Resources Department that is
responsible for the employment services required by the District, including, but not limited to, recruitment and
selection, equal employment, employee retention, classification and compensation, and personnel




administration (e.g., employee contracts and instructional certification) substitute teachers, policy and
procedure management, maintenance of personnel files and records, etc.

Fiscal Year - The District’s business/financial year, which runs from July 1 to June 30 of each year.

ES - Shorthand for Florida Statutes.

Instructional Contract Status - Refers to whether an employee is on Probationary, Annual, Professional Service
or Continuing Contract status.

Instructional Day - That part of a Work Day during which employees supervise students.

Instructional Level - Elementary, middle or high school.

Instructional Position - A budgeted instructional unit.

Member - An employee who is paying dues to the Association

Modified Calendar School - A school in which length of workday, workweek and/or school year varies from
the District norm.

Permanent Employee(s) - An employee on a Professional Services Contract or a Continuing Contract.

Personnel File - All records, information, data, or materials in any form whatsoever that are uniquely applicable
to a District employee and maintained by the District’s Employment Services Division (ESD) in compliance
with Florida Statutes, as well as any other public records uniquely applicable to the employee.

Preparation and Planning Time - Refers to a block of time where teachers are free from other obligations so
that they may plan lessons, prepare their classrooms for use, grade papers, check and respond to physical,
voice, and electronic mail, and other tasks they deem necessary to the effective execution of their professional
responsibilities. The overall planning time includes collaborative preparation and planning time, as referenced
in Section 6.18.

Probationary Employee(s) - An employee during their first year of employment within the bargaining unit. If
an employee has a break in service, they will serve a probationary year upon re-employment.

Probationary Year - Credit for the probationary year is defined as one-half of the full contract year plus one
day for that position. The probationary year ends at the end of the school semester during which the required
number of probationary days has been completed. Employees recommended for subsequent reappointment
will be issued an annual contract.

Replacement Employee(s) - An employee filling an occupied instructional position while the incumbent of
such position is on an approved leave of absence. Replacement employees will be placed on the salary schedule
based on their teaching experience and in accordance with Section 9.03 — Placement on the Salary Schedule.
Additionally, replacement employees who remain in the same occupied instructional position for 16 weeks or
more and are recommended to return by their site administrator will be placed in a vacancy for which they are
certified at the school where they served as replacement employee or in the District if no such vacancy exists.




School Board - The Marion County School Board.

Seniority - Most recent consecutive, uninterrupted years of instructional service with the District.

State Certified - Status of an employee who meets the requirements of Florida Teacher’s Certification for an
instructional position.

Superintendent - The appointed official who serves as the Chief Executive Officer of the Marion County Public
Schools.

Teacher(s) - An employee assigned to instructional responsibilities.

Temporary Duty Elsewhere [TDE] - Assignment for a defined period of time to a work site other than an
employee’s regular work site.

Temporary Employee(s) - An instructional employee filling an unoccupied (vacant) instructional position. A
temporary employee’s contract is for a defined period of time not to exceed the end of the School Year.
Temporary Employees may only be used during the first thirty (30) calendar days of the school year and after
the 120™ day of the school year. Temporary Employees will be paid according to the salary schedule below.
However, beginning May 1% of each school year, the District may elect to fill a vacant position for the
remainder of the school year with a substitute teacher.

TEMPORARY INSTRUCTIONAL EMPLOYEE
2025-2026 SALARY SCHEDULE

$132.00 per day (no benefits)
Certified Temporary Instructor — (BA degree or higher AND
(Out of Field) eligible for FL certification)

Must sign an
Out-of-Field Agreement

Certified Temporary Instructor — $142.00 per day (no benefits)
(In Field) (BA degree or higher

in the position held)

Work Day(s) - The 7.75-hour, Monday through Friday days on which instructional personnel are expected to
report, excluding Paid Holidays recognized by this Agreement.

Work Site - An individual school, department, or instructional assignment.

Article 2
Equal Employment

Section 2.01 — Maintenance of Rights

Employees will maintain all rights to which they are entitled under the Constitution of the United States,
Federal law, the Florida State Constitution, and Florida State law.



Section 2.02 — Non-Discrimination

(a) Neither the District nor the Association will discriminate against employees because of sex, marital
status, sexual orientation, race, color, national origin, age, religion, disability, or political affiliation or
belief.

(b) The District and the Association will comply with all applicable Federal and Florida State laws
regarding the reasonable accommodation of disability.

Section 2.03 — Veterans’ Preference

The District and the Association will comply with all applicable Federal and Florida State laws regarding
Veterans’ Preference.

Section 2.04 — Sexual Harassment and Hostile Work Environment

Complaints alleging sexual harassment or a hostile work environment may either be grieved under Article 5
(Grievance and Arbitration Procedures) of this Agreement or be processed pursuant to Policy 3362 (Anti-
Harassment) of the Marion County School Board but not pursuant to both procedures.

Section 2.05 — Inappropriate Behavior Prohibited

(a) An employee will not be subjected to harassment, inappropriate behavior or interference by a parent or
any other person in the performance of the employee’s duties. An employee will not be expected to
remain in any meeting in which prohibited behavior occurs.

(b) Inappropriate behavior includes chronic and continuous badgering, as well as verbal abuse. Verbal
abuse includes abusive language, yelling, insults, threats, and profanity.

(c) Administrators will take appropriate steps to ensure that employees are not subjected to harassment,
inappropriate behavior, or interference as described in this Section.

Section 2.06 — Association Membership

Neither the District nor the Association will discriminate against employees because of membership or non-
membership in the Association. However, the Association is under no obligation to represent non-members
other than in collective bargaining pursuant to FS Chapter 447.

Article 3
Association Rights

Section 3.01 — Association Dues

The parties agree that as of July 1, 2023, the following language is currently unenforceable and void due to
legislation passed in the 2023 Florida Legislative Session:

(a) Transmittal



(b)

(©)

(d)

(e)

®

(2

(h)

Employees who elect to become members of the Association may authorize payroll deduction of
membership dues for transmittal to the Association subject to the conditions of this Agreement.

Revocation

(1) An authorization for dues deduction pursuant to the provisions of Section 3.01(a) will continue
unless revoked by the employee.

(2) Association Dues deduction may be revoked upon receipt of written request to the Association
and District. Revocation will take place within thirty (30) calendar days of the written request;

3) The Association will be responsible for delivering the dues revocation written request to the
District’s Payroll Division. Payroll deductions will cease following receipt of the dues
revocation written request by the District’s Payroll Division.

Continuous Deduction

The Association's right to payroll deduction will continue as long as the Association remains the

certified bargaining agent for employees in the bargaining unit, unless revoked pursuant to FS Section

447.303.

Annual Certification

As close as possible to July 1 of each year, the Association will certify to the District the total amount

of uniform dues and assessments to be deducted for the period commencing July 1 and ending June 30

of each year.

Equal Deduction

Pursuant to Section 3.01(a), 1/20™ of the total dues certified by the Association will be deducted from

twenty (20) paychecks of the employee. Payroll deductions begin upon receipt of a payroll deduction

authorization form by the District’s Payroll Division.

Remittance

Association dues deducted by the District pursuant to Section 3.01(a) will be remitted to the Association

once per month. Remittance will be made to the Association within a week after the previous month’s

deductions, excluding the month of December.

Conlflicts

In the event of a conflict between the terms of this Agreement and any authorization for dues deduction

submitted to the District, the provisions of this Agreement will prevail.

Hold Harmless



The Association will indemnify and hold the District harmless from any claim or demand asserted by
an employee against the District by virtue of the District’s performance of the provisions of this
Agreement.

Should the Florida Statute change allow dues assessments to be deducted through employee payroll, the parties
will schedule a meeting within fifteen (15) days to enter into negotiation to restart the ability to deduct dues
from employee payroll.

Section 3.02 — Use of District Facilities

Upon prior approval of the District’s Senior Executive Director, Operations, the Association will be allowed
to use District facilities for Association meetings. Such meetings will not cause interference with or
interruption of a school service or function. When special services are required as a result of such use, the
Association will pay a reasonable charge.

Section 3.03 — District Financial / Employee Data

At the Association’s request and payment for charges of reproduction, the District agrees to furnish the
Association copies of any information provided by the Superintendent to the School Board concerning the
financial resources and financial condition of the District, including its budget, monthly and annual financial
reports, information relative to members of the bargaining unit, pupil enrollment, attendance data, etc.

The district will furnish the association a monthly excel report, no later than the tenth (10™) of the month, to
include the following information relative to members of the bargaining unit unless otherwise exempt by law:

1. Employee identification and contact information to include name, date of birth, gender, race/ethnicity,
employee ID number, mailing address, and phone number.

2. Employee worksite information to include job classification, worksite location, position assignment,
district email address, date of hire, employment status, wage/hour information, and bargaining unit

experience.

Section 3.04 — Association Meetings

(a) Faculty meetings may be extended for approximately ten (10) minutes for the purpose of
announcements and dissemination of Association news. The extension of time will be requested by the
Association Representative twenty-four (24) hours prior to the beginning of the faculty meeting unless
otherwise agreed and will not be deducted from the calculated planning time for the week.

(b) The Association Representative may request to hold an Association meeting once a month during non-
student contact time. The Administrator will approve the time and place of the meeting in advance.
This meeting time will not be deducted from the calculated planning time for the week.



Section 3.05 — School Committees

(a) The Association Representative will facilitate the election of association members to a School
Committee of no fewer than three (3) and no more than seven (7) members.

(b) Upon the request of either the Association or the District, a School Committee will meet with the
school’s Administrator to hold discussions which will include, but not be limited to: (1) supplementary
texts; (2) materials; (3) supplies and equipment to be purchased within budget allocation for that school
or department; and (4) issues within the school relating to the implementation of this Agreement or
District-wide policies.

(©) The party requesting a meeting will submit a meeting agenda to the other at least twenty-four (24) hours
prior to the meeting.

(d) Time spent participating in the committee meeting will not be deducted from the calculated planning
time for the week.

Section 3.06 — Specialized Area Committees

(a) Members not assigned to a particular school, but who can be grouped by their area of specialization,
will elect a Specialized Area Committee of no fewer than three (3) and no more than seven (7) members.

(b) Upon the request of either the Association or the District, a Specialized Area Committee will meet with
the appropriate Administrator to hold discussions which will include, but not be limited to: (1)
supplementary texts; (2) materials; (3) supplies and equipment to be purchased within budget allocation
for that school or department; and (4) issues within the area of specialization relating to the
implementation of this Agreement or District-wide policies.

(©) The party requesting a meeting will submit a meeting agenda to the other at least twenty-four (24) hours
prior to the meeting.

Section 3.07 — Labor Relations Committee

The Association will appoint a committee of up to six (6) employees representing the elementary, middle and
high school levels to meet with the Superintendent's designee four (4) times per year, at a time convenient to
both the Association and the District, for the purpose of reviewing safety matters, personnel matters and the
administration of this Agreement. These meetings will not supplant collective bargaining or the grievance
procedure. Each party will submit a meeting agenda to the other at least twenty-four (24) hours prior to the
meeting.

Section 3.08 — Classification Description

(a) A description for each classification covered by this Agreement will be developed and maintained by
the District and posted on the District’s website.

(b) Classification descriptions will include, at a minimum:
(1) classification title;



(©)

(2) minimum requirements/qualifications;
3) performance responsibilities; and
(4) physical and/or special requirements/qualifications, if any.

The District will meet with the Association regarding any new or amended classification descriptions
prior to submission for School Board approval.

Section 3.09 — Association Bulletin Boards and Communications

(a)

(b)

(©)

The Association will have the right to post notices of activities and matters of Association concern on
an Association bulletin board in the employee lounge. Only official Association material may be posted
and no material will be posted which, by the nature and manner of presentation, impairs the orderliness
or cleanliness of the premises, distracts those lawfully on the premises from pursuit of their assigned
tasks, or otherwise disrupts or impairs use of the premises for its intended purpose.

The Association Representative will have access to employee mailboxes to distribute materials relating
to Association activities and matters of Association concern. A courtesy copy of material distributed in
mailboxes will be provided to the appropriate Administrator at least twenty-four (24) hours prior to
distribution.

Where electronic bulletin boards and/or mailboxes are used, the Association will be given access to
such media to distribute materials relating to Association activities and matters of Association concern.
A courtesy copy of material distributed by any such media will be provided to the appropriate
Administrator at least twenty-four (24) hours prior to distribution.

Section 3.10 — New Teacher Orientation

(a)

(b)

An Association Representative will be included in the District’s planning of the annual New Teacher
Orientation.

The Association will be allowed a scheduled time of no more than thirty (30) minutes during the annual
New Teacher Orientation and will be allowed to distribute Association materials in the District’s new
hire packet.

Section 3.11 — District Committees

The Association will appoint/select all employees serving as a Bargaining Unit representative on a committee,
task force, council and/or body created or maintained by the District to deal with terms and conditions of
employment.

Section 3.12 — Copies of Agreement

This Agreement will be available to employees on the District website not later than thirty (30) calendar days
after ratification by the Association and the School Board.



Section 3.13 — Courier Service

The United Service Unit Office will be a regular stop on the courier route subject to normal courier schedules
and restrictions.

Section 3.14 — Association Business

(a)

(b)
(c)

The Association will be authorized to allocate up to twenty (20) days of paid leave per fiscal year to its
members to engage in Association business. Leave required for members of the bargaining team to
negotiate at the table will not be counted against the allocation of 20 days.

The Association will give the District no less than three (3) workday’s notice of the use of such leave.

When any such days are used, the Association will reimburse the District for the cost of a substitute, if
needed.

Section 3.15 — Release Time for Association President

(2)

(b)

(©)

(d)

(e)

®

The duly elected President of the Association will be released from their regular duties to perform the
duties of Association President for the term of their presidency. Said release will be on a half-time or
full-time basis, depending on the Association’s ability to satisfy the fiscal obligation contained in (b)
of this Section.

The District will serve as fiscal agent for the payment of the President’s salary, benefits, and fixed
charges, provided the Association reimburses the District the total amount of any and all sums paid to
or on behalf of the Association President. Reimbursement will be paid by the Association no later than
thirty (30) calendar days after receipt of notice from the District.

The President will be considered a full-time employee and will enjoy all rights, benefits, and
entitlements appertaining thereto.

At the end of their presidency, the employee will maintain their seniority and accrued leave and will be
restored to their former classification in a position for which the employee is State Certified.

While serving in this capacity, the Association President will receive annual salary increases equal to
those awarded to an individual on the Grandfathered Salary Schedule with an evaluation of Effective.

The Association President will be eligible for an advanced degree supplement if they meet the district
eligibility requirements for said supplements.

Section 3.16 — Right to Representation

Members will be allowed Association Representation in any investigation and at any meeting that may result
in employee discipline (see Section 6.23 of this Agreement).
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Section 3.17 — Grant Proposals Requiring Additional Work

Any school-based Administrator preparing a grant proposal requiring additional work to be done by an
employee will provide a copy of the proposal to the Association prior to the proposal’s submission.

Article 4
District Rights

Section 4.01 — District Rights

(a) Subject to the Laws of Florida and the United States, Florida State Regulations, and the express
provisions of this Agreement, the District has the sole and exclusive right to do the following:

(1)

)
3)
4

©)

Direct, hire, promote, transfer, assign, and retain employees; and to suspend, demote, discharge,
or take other disciplinary action against employees;

Relieve employees from duty because of lack of work or for other legitimate reasons;
Maintain the efficiency of the District’s operations;

Determine the methods, means, and personnel by which the District’s operations are to be
conducted; and/or

Take whatever action may be necessary to carry out the mission of the District in situations of
emergency.

(b)  Noprovision of this Agreement will be construed so as to abridge the authority and power of the District
as established by constitutional provision, statute, or State Board of Education Regulations. The District
will be relieved of performance or compliance with any term or condition hereof if such compliance is
contrary to any Constitutional provision, statute, or State Board of Education Regulation adopted,
enacted, or having an effective date subsequent to commencement of the term of this Agreement,
provided, however, that none of the terms of this Agreement will be deemed a waiver by the Association
or individual employee of any rights otherwise secured by law.

Section 4.02 — Terms and Conditions of Agreement

This Agreement constitutes the entire agreement between the Association and the District with respect to
wages, rates of pay, hours of employment, and other conditions of employment. Wages, rates of pay, hours of
employment, and other conditions of employment not expressly determined by this Agreement will be deemed
to be within the sole authority of the District.
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Article 5
Grievance and Arbitration Procedures

Section 5.01 — Definition of a Grievance

(a)

(b)

(c)

(d)

(e)

A grievance is any dispute between the District and an employee or between the District and the
Association regarding the interpretation or application of the specific terms of this Agreement.

Disciplinary action taken against an employee will be subject to the Grievance Procedure, except as
provided in Section 5.02 (Exclusions) of this Article.

The Association may submit a grievance either as the representative in a class action involving more
than one (1) employee or on behalf of the Association as an entity. In such event, the Association will
then be considered the grievant. Grievances submitted by the Association may be submitted directly to
Step 2 of the grievance procedure

All grievances will be in writing on a form to be mutually agreed upon by the District and the
Association.

A grievance will contain the following information, which will be included on the prescribed form: an
explanation of the grievance and a statement of the facts on which the grievance is based; the section(s)
of the Agreement allegedly violated; and the remedy being sought.

Section 5.02 — Exclusions

The following will not be subject to the Grievance Procedure:

(a)

(b)
(©)

Termination from employment during an employee’s probationary period (i.e., during an employee’s
first year after their initial date of hire by the District);

The non-renewal of any employee on Annual Contract; except as provided in Section 6.225;

Termination from employment pursuant to FS Section 1012.34(4) or (5).

Section 5.03 — Time Limits in Grievance Procedure

(2)

(b)

The time limits contained in this Article may be lengthened or shortened by mutual written agreement
of both the District and the Association.

A grievance not processed within the time limits provided in this Article will be deemed permanently
withdrawn and settled on the last action taken by the District. A grievance not answered within the time
limits provided in this Article will be deemed to have been answered in the negative, thereby entitling
the grievance to be processed to the next step of the Grievance Procedure.
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Section 5.04 — Grievance Procedure

(a) Prior to the submission of a grievance under this Section, the employee should attempt to meet with
their immediate supervisor and to engage in informal efforts to resolve the grievance. Nothing
contained in this paragraph will release either an employee or the Association from filing a grievance
within the time limit contained in Step 1 [below].

(b) Grievances will be processed in accordance with the following procedure:

Step 1
Within ten (10) workdays of the event giving rise to a grievance, or within ten (10) workdays of the date the

grievant, using reasonable diligence, should have known of the event, a written grievance will be submitted to
the Administrator who is the grievant’s immediate supervisor (in most cases, the school-based Administrator
of a grieving employee).

The Administrator will consider the grievance, and answer the grievance in writing no later than ten (10)
workdays after receipt of the grievance.

Step 2
If the grievance is not resolved at Step 1, the grievant, within five (5) workdays of the Administrator’s written

answer at Step 1, will submit the grievance in writing to the Superintendent or their designee.

The Superintendent or their designee will consider the grievance and answer the grievance in writing no later
than five (5) workdays after receipt of the grievance at Step 2.

Step 3 / Arbitration
If the grievance is not resolved at Step 2, only the Association may give notice of intent to arbitrate within five
(5) workdays of the receipt of the Superintendent’s or their designee’s answer at Step 2. The notice of intent
will be served upon the Superintendent or their designee and concurrently filed with the Federal Mediation and
Conciliation Service (FMCS).

Section 5.05 — Arbitration Procedure

(a) The Association’s notice of intent to arbitrate will be filed with the FMCS and will request a panel of
seven (7) qualified arbitrators.

(b) An arbitrator will be selected from the panel of arbitrators furnished by the FMCS by the alternate
striking of names (with the Association striking the first name) until one name remains. However, in
the event the parties to this Agreement believe that the submitted panel is unsatisfactory, the parties
may jointly request one (1) additional panel of seven (7) names from the FMCS.

(©) This Agreement constitutes a contract between the District and the Association and will be interpreted
and applied by an arbitrator in the same manner as any other contract under the Laws of the State of
Florida. The arbitrator will have no power to add to, subtract from, modify, or alter the terms of the
Agreement, but will determine only whether or not there has been a violation of the Agreement as
alleged in the grievance.
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(d) The arbitrator’s decision will be based solely upon the arguments and evidence presented in arbitration.
The arbitrator’s decision will be in writing and will be issued no later than thirty (30) calendar days
after the close of the arbitration hearing.

(e) The arbitrator’s decision will be final and binding on both the District and the Association, provided
that said decision complies with applicable law.

63} The cost for the services of the arbitrator (including transportation, lodging and meals, if applicable)
will be borne equally by the Association and the District.

(2) Except for the services of the arbitrator, each party to this Agreement will be responsible for its own
costs incurred in arbitration, including, but not limited to, the cost of representation. Either party
requesting a transcript of the arbitration hearing will be responsible for the cost of such transcript.

Article 6
Conditions of Employment

Section 6.01 — Notice of Arrests and Convictions

The following applies at all times while employed by the School Board of Marion County, including all times
outside of work hours and work locations, and even if the employee is incarcerated.

An employee will notify their Administrator not later than forty-eight (48) hours after any criminal arrest or
charge involving; the abuse of a child, sale and/or possession of a controlled substance, or any crime listed in
FS 435.04(2).

In addition, an employee shall self-report any conviction, finding of guilt, withholding of adjudication,
commitment to a pretrial diversion program, or entering of a plea of guilty or nolo contendere for any criminal

offense other than a minor traffic violation within forty-eight (48) hours after the final judgment.

Such notification will not be considered an admission of guilt, nor will such notice be admissible for any
purpose in any civil, criminal, administrative, judicial, investigatory, or adjudicatory proceeding.

An employee who is found to be in violation of this provision will be subject to discipline up to, and including,
termination for cause.

6.015 — Professional Qualifications

(a) Instructional employees certified for their current position or the position they have been assigned to
and notified of for the subsequent school year must maintain the certification status for said position
throughout their five (5) year certification period. If employees fail to do so, they will have disqualified
themselves from their assignment and may be terminated for cause. In their final year of a five (5) year
certification, employees must indicate on the Employee Intent Form, their intention to modify their
teaching certificate upon renewal.

(b) Employees may elect to sign an out-of-field agreement, if offered, in order to accept an assignment for
which they are not currently certified, as long as the Employment Services Department approves their
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placement. Employees who elect to accept a position for which they are not certified and sign an Out
of Field Agreement to do so must meet the expectations of the Out of Field Agreement. Employees
who have not met the requirements of their Out of Field Agreement by June 30" for full-year
assignments, or by the yearly assignment anniversary date for late-hires, will have disqualified
themselves from their current out-of-field assignment and may be terminated for cause unless the out-
of-field assignment was initiated by administrator request or due to a reduction in force. The District
will not be required to place such employees in another area for which they may be certified.

(©) Employees will not be involuntarily transferred into another position for which they are not certified.

Section 6.02 — Professional Dress Code

(a) In order to set an example for the students, employees will dress professionally and appropriately for
the environments in which they work. Examples include but are not limited to, clothing that is clean,
not revealing, and not torn or frayed.

(b) The wearing of school uniforms by an employee will be voluntary.

Section 6.03 — Use of Personal Electronic Communication Devices (PECD)

(a) Personal Electronic Communication Devices (PECD) will not be used for personal reasons when
supervising students or during meetings and training, except to receive emergency calls. However, an
employee in direct contact with students in remote locations (e.g., classrooms without phones,
playground areas, field trips) may use their PECD as they would a classroom phone.

(b) Nothing contained in this Section will excuse an employee working in correctional facilities from
complying with the rules/regulations of those facilities regarding the possession and use of PECD.

Section 6.04 — Storage Space for Personal and/or Instructional Materials

The District agrees to provide teachers with no less than two (2) cubic feet of locked storage space for personal
belongings and/or instructional materials. Access to this storage space will be limited to the employee and
their Administrators. The District will not be liable for the loss of personal belongings and/or instructional
materials from such storage space under any circumstances.

Section 6.05 — Teacher’s Edition of Textbook(s)

The District will provide each teacher with a copy of electronic or access rights to the teacher's edition of the
basic text or texts used in each course taught by such teacher. Teachers will return issued texts at the conclusion
of the school year. Teachers will not be liable for vandalism or mischievous damage to issued texts, provided
due care has been exercised.

Section 6.051 — Academic Freedom

The parties agree that the exercise of academic freedom and professional judgment by teachers are conducive
to maintaining a productive learning environment. The parties also agree that teachers have the responsibility
to utilize professional judgment regarding differentiation of instruction. Teachers may also use professional
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judgment with supplemental materials that do not supplant the District adopted curriculum as the primary
resource.

Further, the parties agree that professional judgment may be necessary to meet the needs of individual students.
Teachers are encouraged to be innovative in utilizing multiple techniques to enhance standards-based
instruction. Such methods must serve a demonstrated educational purpose and must not impair the teaching
process.

The parties acknowledge the School Board’s responsibility to establish course and curriculum objectives.

Nothing in this section will limit the School Board’s right to adopt programs and materials to be used in the
District.

The principal of the school or designee must be notified whenever a teacher intends to inject into a course
information that may be reasonably anticipated to be controversial.

Section 6.06 — School Facilities

(a) The District will provide the following at each of'its schools: (1) an area reserved for use as an employee
lounge; (2) a private room for parent conferences (when necessary); (3) a restroom exclusively for
employee use; (4) telephone facilities available for employee use; and (5) off-street parking identified
exclusively for employee use.

(b) The use of any electronic nicotine delivery system (Vaporizers, Vape Pens, Hookah Pens, and E-
Cigarettes) and tobacco products is prohibited in/on any District building, grounds, or vehicle.

(c) An employee may be allowed access to school facilities when schools are not in session by permission
of the appropriate school-based Administrators.

Section 6.07 — Safe Working Conditions

(a) Employees will not be required to do anything other than minor maintenance and repair work on
equipment assigned for their use.

(b) Employees will not be required to work under unsafe or hazardous conditions or to perform tasks that
endanger their health or safety. Employees will report any unsafe or hazardous condition to their
immediate supervisor and will inform their immediate supervisor if asked to perform a task that would
endanger the employee’s health or safety. The District will notify affected employees of the results of
any tests conducted for hazardous conditions within five (5) workdays of the receipt of any such results.

(©) Employees will not be required to search for bombs.

Section 6.08 — Delivery of Specialized Health Care to Students

An employee’s delivery of specialized health care to students will be governed by FS 1006.062.
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Section 6.09 — Posting of Vacancies

(2)

(b)
(©)

Vacant positions in any classification covered by this Agreement will be posted on the District’s
website for no less than three (3) calendar days unless filled by an HR-initiated placement of another
employee in that classification. When such an exception is made the Association will be notified.

Any such posted vacancies that are replacement positions will be clearly identified as such.
Upon initial release of staffing units for the next school year, there will be a fifteen (15) workday period

when administrators will consider only current instructional employee applicants. Following the 15-
day period, all postings will be at-large.

Section 6.095 — Application for Another Classification

(a)

(b)
(c)

Employees may apply for any posted vacancy outside their current classification by following the
application procedures required by the District’s Employment Services Division.

This section also applies to any posted vacancy outside this bargaining unit.

An applicant selected for such a position may move to that position upon availability.

Section 6.10 — Voluntary Transfers

(2)

(b)

(©)

(d)

(e)

®

(2

A voluntary transfer is an employee-initiated change from their current position to a vacant position in
the same classification at a different work site in the District.

An employee seeking a Voluntary Transfer will complete the District’s online application and will then
apply for each vacancy for which they wish to be considered.

An employee seeking a Voluntary Transfer must provide written notice to the appropriate
Administrator within twenty-four (24) hours of applying for the first vacancy. Email notification is
acceptable.

An employee seeking a Voluntary Transfer will be State Certified for the position for which they wish
to be considered.

An employee may apply for a Voluntary Transfer starting with the posting of any positions for the next
school year and ending one (1) calendar month before the first student contact day of the new school
year.

An employee may also apply for a Voluntary Transfer until the day before the employee’s first contract
day of the new school year, provided the employee receives the written permission of their current
Administrator.

After the day before the employee’s first contract day, an employee may only apply for a voluntary

transfer with the permission of the EDHR. If approved, the Business Agent or President of the
Association will be informed of the transfer.
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Section 6.11 — Involuntary Transfers

(2)

(b)

(©)

(d)

(e)

®

(2

(h)
(1)

An involuntary transfer is a District-initiated change from one position to another position in the same
classification that is vacant in the District. This Section will not apply to situations arising out of the
implementation of Federal, State, or local regulations or guidelines governing specific programs. In
situations involving an external operator, the Association will be included in the transfer
implementation.

Before imposing an involuntary transfer due to a reduction in force, the District will first seek
employees who wish to volunteer to leave the impacted worksite(s) and who are State Certified for a

vacant position within the District.

In the event there are more volunteers than positions to be filled, volunteers will be transferred in the
following order:

(1) Requirements of applicable Federal, State, and/or local law, regulations, or guidelines;
(2) Most Seniority;

3) Highest earned degree or equivalent.

In the event there are more positions to be filled than volunteers, employees will be involuntarily
transferred in the following order:

(1) Requirements of applicable Federal, State, and/or local law, regulations, or guidelines;
(2) Least Seniority; and

3) Lowest earned degree or equivalent.

An employee replacing a teacher on leave of absence will be considered to have the Seniority and
earned degree or equivalent of the individual on leave.

Exemptions may be granted for incumbent singleton employees (certification and/or course);
exemptions may also be granted to prevent a department from losing more than 10% of incumbent
employees or 1 employee, whichever is greater.

In the event the District designates additional modified calendar schools prior to the shift in schedule,
reasonable effort will be made to transfer Permanent employees who do not wish a modified calendar
school assignment to available vacancies for which the employee is State Certified.

Any ties in Seniority under this Section will be broken according to Section 7.03 of this Agreement.
The Involuntary Transfer of an employee for reasons other than a reduction in force will be infrequent

and may be initiated by either the District or the Association. In such an event, the Executive Director
of Human Resources will first engage in a consultation with the Business Agent or President of the
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Association. Following that consultation, the action must be approved, in every case, by the Deputy
Superintendent of Curriculum and Instruction.

Section 6.12 — Assignment to Additional School Activities

(a)

(b)

(©)

(d)

(e)

Additional School Activities include, but not limited to Summer School, Saturday School, Extended
School Year, and District-administered grant programs. Summer School and/or Extended School Year
will not begin until after the completion of the employee 196-day contract.

Employees will be notified of all additional school activity vacancies in classifications covered by this
agreement, by District e-mail.

The educational needs of children will be a controlling factor in filling positions under this Section.
An employee applying for an additional school activity position will be State Certified for the position,
and will be selected in the following order:

e Employees with a prior year evaluation of Effective or Highly Effective who did not work in an
additional school activity position the preceding year; and

e Employees with a prior year evaluation of Effective or Highly Effective who did work in an
additional school activity position the preceding year.

e Per Florida Statute, teachers hired for 3rd-grade reading camp beginning summer 2020 must be
certified or endorsed in reading and must also be Highly Effective, as determined by the previous
year’s summative evaluation.

Declining an offered additional school activity position will not affect due consideration for another
position.

With the exception of fee-based programs, all pay will be at the entry level hourly rate of pay of the
salary schedule or appropriately placed on the Board approved Grant Salary Schedule for the
employee’s degree.

Section 6.13 — Notification of Tentative Assiecnment / Changes in Assienment

(2)

(b)

A change of assignment is an administrator-initiated change (e.g., a change in classes, courses, or grade
level) in work assignment within the same classification. For District-based positions, this also includes
a change in school/worksite. Supervising administrators will make every effort to place employees in
positions for which they are State certified.

Employees will be given notice of their tentative assignment for the next school year on or before ten
(10) workdays prior to the last workday of the current school year. When a tentative assignment
requires a change from the current school year (e.g., a change in classes, courses, grade level or
school/worksite), the tentative assignment will be announced only after the appropriate Administrator
has personally consulted with the affected employee.
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(©)

Subsequent changes to a tentative assignment may be made only after every effort has been made by
the Administrator to consult with the employee(s) involved and to solicit alternative solutions.

Section 6.14 — Changes in Assigned Classroom. Subject, or Grade Level

(a)

(b)
(©)

(d)

An employee required to move from one assigned classroom to another for the following school year,
will be given notice not less than five (5) workdays prior to the end of the current school year. This
does not apply to other moves, which may be required during a school year or during the summer
months.

Assistance will be provided when moving boxed or packed material from one classroom to another.

When a current teacher is assigned to a new classroom for the current school year in the same school,
the teacher will be provided two (2) full, consecutive non-student contact workdays to move and set up
their new classroom. When a current teacher is assigned to a new classroom for the current school year
at a different school, the teacher will be provided three (3) full, consecutive non-student contact
workdays to move and set up their new classroom.

When a teacher is assigned a new subject or grade level, and there is no change in the assigned
classroom, the teacher may be provided reasonable amount of non-student contact time to prepare.

Section 6.15 — Replacement Positions

(a)

(b)

An applicant or employee placed in a replacement position will be informed of the implications of such
assignment through an explanation in the Comment Section on the District’s Personnel Action Request
(PAR).

A permanent, full-time position occupied by a replacement will be considered a vacancy upon the
resignation, retirement or termination of the permanent incumbent of the position. The provisions of
Section 6.09 (Posting of Vacancies) of this Agreement will then apply.

Section 6.16 — Job Sharing

(a)

(b)

(©)

(d)

If the Administrator responsible for a position agrees, two (2) employees may Job Share a single
position with equal responsibility for such position.

An employee’s application to participate in a Job Share for the next school year will be submitted to
the District’s ESD no later than the last District business day in the month of May. Each of the
employees in a Job Share will receive a contract for the entire school year.

Each employee in a Job Share will either teach half of each work day or teach a full work day every
other scheduled work day. Each employee will receive a salary of 50% of their regular salary and 50%

of the employee’s portion of individual health care coverage.

Each employee in a Job Share will gain one (1) step on the appropriate salary schedule and one (1)
additional year of seniority after the completion of two (2) years in a Job Share.
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(e)

®

(2

Each employee in a Job Share will be the primary substitute for their absent partner whenever possible.
A Job Share employee working as a substitute will be paid substitute pay. If an employee is unable to
substitute for their absent partner, the District will hire a substitute.

In the event one of the employees in a Job Share resigns or is terminated, the remaining partner will be
responsible for finding a replacement. If a replacement cannot be identified within two (2) calendar
weeks of the notice given by the departing employee, the remaining employee will assume the Job
Share position on a full-time basis or will resign from the Job Share position as of the date of the
departing employee’s resignation/termination. The position will then be treated as a vacancy.

If the District experiences a reduction in force, Article 7 (Layoff and Recall) of this Agreement will
prevail.

Section 6.17 — Work Day

(a)

(b)

(c)

(d)

(e)

The employee work day will be seven hours (7) and forty-five (45) minutes. Individual start and end
times may be adjusted annually or with the consent of the employee. When the start and end times for
the entire staff at a worksite must be changed during the school year, approval must be secured from
the Deputy Superintendent of Curriculum and Instruction.

Each employee will have a supervisory-free lunch period of no less than thirty (30) minutes, except in
unusual cases.

Each employee may take short, personal relief breaks as needed. When engaged with students, the
employee may employ any of the following, reasonable methods:

(1) contact the front office to see if someone can come to relieve him/her; or

(2) leave the students in the care of another adult worker (e.g. Paraprofessional, Co-teacher,
Resource Facilitator), or

3) arrange to have an adjacent teacher monitor both classrooms, or

4) escort the students to another supervised area (e.g. classroom, Media Center, Gymnasium) with
the concurrence of that area supervisor.

Release time after the student day will be permitted for Association Representatives to attend District-
wide meetings, provided the use of a substitute teacher is not required and the approval of the
appropriate Administrator has been received.

When the worksite schedule creates a pattern of extension of the work day for any employee, the
employee may request that the supervising administrator adjust the schedule to bring it back into
compliance with the 7.75-hour limit. In the event that this request cannot be accommodated, the issue
will be referred to the Executive Director of Human Resources for resolution.
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Section 6.171 — Compensatory Time

(2)

(b)

(©)

(d)

(e)

®

(2

Compensatory time can only be granted by, and used with the advance permission of, the supervising
administrator. Compensatory time will be granted and must be used in increments of thirty (30)
minutes.

Compensatory time can only be used when a paid substitute is not required to accommodate the
employee’s absence or when the absence will not cause additional expense. Compensatory time can
be used at all schools and/or District work locations, including those with extended learning time.

Compensatory time cannot be transferred to another employee, and can only be used by the employee
who receives it for their extra work over and above the contract time.

An employee can accumulate compensatory time up to forty (40) hours, after which the employee
cannot receive more compensatory time until they have used banked hours.

Compensatory time is valid for one year from the date of award and must be used within twelve (12)
months. After one year from date of award, compensatory time will be forfeited. Compensatory time
will transfer from work site to work site.

Monetary compensation will not be paid for compensatory time. Compensatory time can only be used
as currency in exchange for time off outside of student contact time.

It is incumbent upon the supervising administrator to award, record and verify accumulation and use
of compensatory time. A current record of Compensatory Time will be kept by the supervising
administrator and will be made available to the employee upon request.

Section 6.172 — Extended Instructional Time

When any District school is mandated by the Florida Department of Education (FDOE) to provide extended
instructional time for all students, or the District maintains or adds extended instructional time for all students,
the following conditions will apply:

(a)

(b)

(c)

(d)

This will apply to all instructional employees at the designated schools who choose to remain at the
school and participate.

The work day for instructional employees will be extended by up to one (1) hour on each day when
students are in attendance.

The times of the student and staff duty days will be communicated electronically to the employees
within ten workdays of the notification from FDOE or the District.

Instructional employees at the designated schools will be paid at their regular hourly rate of pay for the
additional time worked.
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(e)

®

(2

When using paid leave, employees will only be charged leave for their regularly scheduled work hours
prior to the extended instructional time. Employees will not accrue earned leave or be charged leave
beyond their regular 7.75-hour work day.

If requested between school years (notwithstanding the District/FDOE adding extended instructional
time during the school year), an employee will be transferred to a position at another school within the
District for which the employee is certified should the employee be unable to participate in extended
instructional time. An employee invoking this right will have no negative impact on their evaluation.

If more than 25% of the District’s elementary schools are designated as additional instructional time
schools, the District will not be required to fulfill item (f) above.

Section 6.173 — Sign-in Procedures

(a)

(b)

(c)

As professional staff, employees are not required to punch a time clock or the modern equivalent of
one. Nevertheless, supervisory personnel have a legitimate security interest in knowing the status of
their instructional personnel.

At those worksites where the supervising administrator wishes to have a sign-in procedure, employees
will make reasonable effort to comply. The failure to sign in will not in and of itself, be a cause for
discipline for attendance. Failure to be at the appointed place of first duty may result in action under
the Progressive Discipline System.

To preclude unnecessary delays, administrators are encouraged to provide multiple worksite locations
from which employees can sign in.

Section 6.18 — Preparation and Planning Time

(2)

(b)

(©

Administrators will ensure that employees are provided with no less than four and three-quarter (4.75)
hours of preparation and planning time per week, to include no less than thirty (30) minutes of
preparation and planning time per work day (as defined in Section 6.17 of this Agreement). Increments
of time less than twenty (20) consecutive minutes will not be considered in calculating the required
daily or weekly amounts under this paragraph.

The preparation and planning time required by this Section will include individual preparation and
planning and no more than thirty (30) minutes per week of collaborative preparation and planning.
Collaborative preparation and planning include professional activities required by the Administration
of two (2) or more employees to mutually develop their delivery of Intervention/Direct Services as
described in the appropriate instructional classification specification.

Following are examples of the types of activities that should not be used in calculating the preparation
and planning time required by this Section: Assigned duties, attendance-required meetings (other than
the 30 minutes of collaborative preparation and planning provided in (b) of this Section), attendance-
required staffings, mandatory trainings, parent conferences, and supervisory-free lunch (as provided in
Section 6.17 of this Agreement).
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Section 6.19 — Pre-School-Year Preparation and Planning Time

Unless there is an emergency or other serious situation, employees will be provided two uninterrupted
workdays for preparation and planning time during the workdays preceding the return of students at the
beginning of a new school year. An administrator may exchange two uninterrupted four-hour blocks of time
on different days for one of the aforementioned two workdays.

Section 6.20 — In-Service Training / Professional Development

(a) Employee attendance at in-service training held outside the work day will be voluntary. Employee
attendance at in-service training held within the workday is mandatory.

(b) In-service training may be conducted at school sites or at other locations in the District. Employees
will be allowed to participate in such in-service training.

(c) At the request of an employee, an Administrator may excuse an employee from school-based in-service
training.

(d) In the event an employee’s responsibilities substantially change, the employee and their Administrator
will address training needs.

(e) When District mandatory training is delivered through an indirect method (such as a Moodle) and is
not related to certification and/or endorsement, employees will receive designated workday completion
time exclusive of their individual preparation and planning time.

Section 6.21 — Performance Assessment of Supervisors

When an Administrator is responsible for the supervision of ten (10) or more employees, those employees will
be provided an opportunity to complete an annual performance survey of the Administrator’s performance.
This requirement will apply to any Administrator at any worksite who conducts performance evaluations of
employees. All performance assessments in this section may be conducted electronically.

Section 6.22 — Performance Evaluation of Employees

(a) Each employee who has worked half of their annual paid contracted days plus one day (50% + 1 day)
will earn a creditable year of service and have a documented performance evaluation (Final Evaluation
and Summative Evaluation) completed by a certified Administrator trained in Marion County’s
instructional evaluation system. Information received, but not directly observed, by the Administrator
will be verified by the Administrator and discussed with the employee prior to including the
information in any observation and evaluation.

(1) During an annual employee orientation, the supervising administrator will orient employees to
the instrument used to document any instructional practice observations completed pursuant to
this section, rubrics outlining successful performance, and any information regarding process and
policy. All such information will be made available to the employee electronically on the District
SharePoint site or other appropriate means within the first 20 workdays after the beginning of
each school year.
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2)

3)

(4)

)

(6)

(7

(®)

Lesson Plan, format, content, and structure will be reviewed with employees prior to observation
and evaluation.

Any observation made pursuant to Marion County’s instructional evaluation system will be made
in a candid and open manner in accordance with the approved rubrics defining performance
aligned to the job code of the employee.

a. The individual components of all four Domains are documented under informal and formal
observations. Data gathered in methods other than classroom visitation may be reflected under
additional informal observations for TNL purposes.

b. Results of such observations will be accessible electronically to the employee not later than
ten (10) workdays after the observation was conducted unless prevented from doing so due to
unforeseen circumstances.

c. The employee is responsible for addressing any perceived discrepancies with the observing
administrator within five workdays (exclusive of days on Board approved leave of absence)
of the posting of the observation results unless prevented from doing so due to unforeseen
circumstances. Employees may submit documentary evidence in rebuttal of a specific rating
for reconsideration by the supervising administrator within this specified time frame using the
observation appeal form aligned to the job code of the employee. The supervising
administrator will provide a written response to the rebuttal on the observation appeal form
within ten (10) workdays of receipt.

The annual summative evaluation will be weighted with 67% of the rating based on instructional
practice observed and documented and 33% of the rating based on the identified student growth
or achievement data.

A copy of the instructional practice portion of the annual summative evaluation will be provided
to the employee no later than the last teacher workday of the school year. The employee may
request a meeting with supervising administrator to discuss the instructional practice portion of
the annual summative evaluation for clarification.

The student growth portion or achievement of the annual summative evaluation, derived from
assessment data provided by the State, and other identified sources if required, will be calculated
according to the statistical method and formula developed in collaboration with a
Labor/Management Committee, as defined in Section 11.04. Employees will be shown the data
used in calculating their student growth or achievement score upon request.

Employees will complete their roster verification for both FTE periods. Upon completion of this
roster, administration will follow up with the employee within ten (10) workdays to review any
adjustments to the roster.

The employee may request a meeting with the supervising administrator to discuss the annual

summative evaluation for clarification. ~An appeal may be submitted only in the case of a
procedural error in applying the appropriate data for the employee.
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(b)

(©)

(9) An employee will have the right to attach a written rebuttal to any performance evaluation placed
in the employee’s personnel file.

(10) An employee will have the right to inspect, review and copy the contents of their personnel file
in compliance with Florida Statutes. A representative of the employee’s choice may accompany
the employee at such inspection and review.

Probationary employees as defined on page 3 will receive a mid-year evaluation that will be reported
to the state as mandated by statute.

(1) The mid-year evaluation consists of an instructional practice score and a student achievement
score.

(2) The resulting average of data tabulation for this score will be communicated to the employee
within ten (10) workdays of the completed calculation of the mid-year score unless the supervisor
is prevented from doing so due to unforeseen circumstances.

(3) Probationary employees who receive any U ratings on the Mid-Term evaluation will be provided
assistance, which may include: the assignment of an administrator to respond to any specific
assistance requests, arrangement for visits to observe another effective teacher, relief from extra
duties that might interfere with normal remediation, and recommendations of programs and/or
strategies in the area(s) of need.

(4) The employee’s progress in correcting any deficiencies noted in the mid-year evaluation data will
be reflected through subsequent observations as an aggregate instructional practice score.

The Association and the District agree that any modifications to Marion County’s existing instructional
evaluation system will be developed in collaboration with a Labor/Management Committee, as defined
in Section 11.04.

Section 6.225 — Consequences of Performance Assessment

(a)

(b)

(©)

Administrators are encouraged to employ Instructional Leadership strategies and mentoring to develop
teachers who are new to the job or are demonstrating areas in need of improvement.

In cases where such routine developmental strategies are not successful, the administrator will follow
the procedures outlined in Section 6.23 — Employee Discipline for Performance.

All annual contract teachers who have been assessed as “Effective” or “Highly Effective” on the
instructional practices portion of Marion County’s instructional evaluation system for the current year
will have their contracts renewed for the following year, provided that they have not been placed on
Step 2 or higher of the Progressive Discipline System, and have not been given punishment under
Section 6.235 — Employee Discipline for Misconduct. The provisions of this paragraph are waived in
the event that the District has declared a reduction in force. In that case, the provisions of Article 7 —
Layoff and Recall will be followed.

26



Section 6.23 — Emplovee Discipline for Performance

(2)
(b)
(©)

(d)

(e)

®

Employees must not be disciplined without Just Cause.
Disciplinary conversations with employees will be addressed in a private setting.

Members must be allowed the presence and representation of an Association Representative during:
any investigatory meeting that may result in employee discipline; and (2) any meeting in which
employee discipline is imposed, provided there is no undue delay.

When job performance is less than effective, school-based administrators will offer assistance to the
employee, appropriate to the deficit, prior to implementing the first step of the Progressive Discipline
System (hereafter referred to as PDS), except in the cases of immediate concern for student safety or
that significantly impact the academic well-being of one or more students. The purpose of the PDS is
to assist the employee in understanding that a performance problem exists and that there is an
opportunity to correct the problem. A “P” may not be given on any domain of the Final Evaluation
unless Step 1 of the PDS (see below) has been initiated. A “U” may not be given on any domain of the
Final Evaluation unless Step 4 of the PDS (see below) has been initiated.

Documented progressive steps (warnings, verbal reprimands, and written reprimands) will not be used

as the basis for taking the next step of discipline after the end of the next full school year subsequent to

the date of imposition of such discipline.

The PDS will consist of the following steps:

(1) Step 1: The Administrator must meet with the employee, give Verbal Notification regarding the
deficiencies in the employee's work performance, discuss the Administrator’s specific

expectations for improvement, and inform the employee that the meeting is Step 1 of the PDS.

a. The identification of deficiencies should relate to the Marion County Instructional Evaluation
Instruments.

b. Following the meeting, the Administrator must provide an email outlining the conversation
to the employee as documentation of Step 1.

c. Included in the email will be a review of advice or assistance provided regarding this deficit
when applicable.

d. Step 1 documentation must not be placed in an employee’s personnel file as maintained by
the District’s Employment Services Division.

(2) Step 2: If the identified problem persists, the Administrator must again discuss the problem with
the employee and issue a Verbal Reprimand.

a. Following the meeting, the Administrator must provide an email outlining the conversation
to the employee as documentation of Step 2. Included in this email will be the date on which
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)

(4)

©)

the Step 1 discussion was conducted, the date the Verbal Reprimand was issued, and a
summary of the Verbal Reprimand.

Step 2 documentation must not be placed in an employee’s personnel file as maintained by
the District’s Employment Services Division.

Step 3: If the identified problem persists, the Administrator will issue a Written Reprimand.

a. The Administrator must provide the employee with written documentation of Step 3, and the

employee must sign for receipt of such written documentation, provided the documentation
specifies that the employee’s signature does not indicate agreement with the contents of the
documentation, but only that employee has, in fact, received a copy of the documentation.

Step 3 documentation must be placed in an employee’s personnel file as maintained by the
District’s Employment Services Division.

Step 4: If the problem persists, the employee must be placed on the NEAT Procedure. A formal
letter or memorandum is the means of notifying the employee of their placement on the NEAT
Procedure, which consists of the following:

a. N — Notice: The Administrator must provide the employee with notice of the identified

continuing performance problem.

E — Expectation: The Administrator must provide the employee with notice of the
Administrator’s specific expectations for improvement.

A — Assistance: The Administrator must provide the employee with notice of the personnel
and the resources available to assist in the improvement of the employee’s performance.

T — Time: After discussion with the employee regarding the period of time in which the
employee’s performance is expected to be Effective, the Administrator must provide the
employee with notice of a reasonable time frame in which improvement to Effective must
occur.

The Administrator must provide the employee with a copy of the required written
documentation of Step 4. The employee will sign for receipt of such written documentation,
provided the documentation specifies: 1. That the employee’s signature does not indicate
agreement with the contents of the documentation; 2. That the employee has, in fact, received
a copy of the documentation, and 3. That the employee’s refusal to sign for receipt of Step 4
documentation may result in additional disciplinary action.

Step 4 documentation must be placed in an employee’s personnel file as maintained by the
District’s Employment Services Division.

Step 5: If the employee’s performance in the noted areas has not improved to an Effective level
by the conclusion of the NEAT Procedure, further remedial and disciplinary action must be taken
in accordance with FS 1012.34.
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(2

Notification to the Association of any employee discipline will be at the discretion of that employee. A
statement advising the employee of their right to notify the Association will be included in each notice
of disciplinary action.

Section 6.235 — Emplovee Discipline for Misconduct

(a)

(b)
(c)

(d)

(e)

®

(2

Employees must not be disciplined without Just Cause. During the investigative stage, an employee
may be placed on Administrative Leave. Such action must be documented in writing and a copy must
be provided to the employee.

Disciplinary conversations with employees will be addressed in a private setting.

Nothing contained in Section 6.230 will be interpreted to preclude the District from issuing appropriate
discipline (e.g., Verbal Reprimand, Written Reprimand, Suspension without Pay, Termination from
Employment) in response to misconduct other than that associated with job performance as outlined in
the appropriate Marion County Instructional Evaluation Instruments.

Generally, the District will follow a policy of corrective and progressive discipline (e.g., Verbal,
Reprimand, Written Reprimand, Suspension without Pay, Termination from Employment) whereby
less severe forms of discipline are issued prior to resorting to the imposition of more severe sanctions
for the same or similar misconduct.

However, the District specifically reserves the right to issue discipline up to, and including, termination
from employment in response to a first occurrence based on the specific facts of the case.

Discipline imposed under this section must be documented. When such discipline includes Written
Reprimands, Suspension without Pay or Termination from Employment, a copy of said action must be
placed in the employee’s Personnel File as maintained by the Employment Services Division.
Administrators must document conversations regarding verbal reprimands in an email following the
meeting.

Notification to the Association of any employee discipline must be at the discretion of that employee.
A statement advising the employee of their right to notify the Association must be included in each
notice of disciplinary action.

Section 6.24 — Use of Audio and Video Surveillance

Audio and video surveillance systems will not be used to monitor or assess the performance of employees
under Marion County’s instructional evaluation system.

Section 6.25 — Supervision of Students

An employee may refer students to specific District programs from which the students may benefit. Any such
referrals will be in writing and addressed to the appropriate school-based personnel.
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Section 6.26 — Discipline of Students

(2)
(b)

(c)

(d)

(e)

®

The District’s Code of Student Conduct will be enforced at all grade levels.

A school’s rules and regulations concerning student discipline will be made available to employees and
will be enforced.

Employees will be entitled to access the disciplinary records of students under their supervision as an
aid in determining disciplinary recommendations concerning those students.

A teacher may refer a student to the Designated Discipline Authority (DDA) to maintain effective
discipline in the classroom. Teachers will do so on the automated system established for that purpose
as soon as practicable following the precipitating event. In accordance with F.S. 1003.32(3), the teacher
may recommend an appropriate consequence consistent with the District’s Code of Student Conduct,
and will provide the DDA with full particulars on the reason(s) for the referral. If the principal
determines that a lesser disciplinary action is appropriate, the principal will consult with the teacher
prior to taking disciplinary action.

Any action to be taken in response to the teacher’s issuance of a referral of a student will be made
available to such teacher.

An employee whose student has been arrested for any type of felony charge will be notified as soon as
possible after the District learns of such arrest. Such notice will be treated as privileged and confidential
information.

Section 6.27 — Removal of Students Pursuant to District Authority

(a)

(b)

(©)

A teacher may send a student to the Designated Disciplinary Authority (DDA) to maintain effective
discipline in the classroom and may recommend an appropriate consequence consistent with the
District’s Code of Student Conduct using the referral process outlined in Section 6.26(d), above.

A student removed from a classroom pursuant to (a) of this Section will remain out of class until the
teacher and the DDA have discussed the student’s behavior.

When a teacher deems that sending a student to the DDA is not in the best interest of the student and/or
the school, the teacher will contact the office to request the removal of the student. The DDA or
designee will provide a timely response to the request based on the circumstance.

Section 6.28 — Removal of Students Pursuant to Statutory Authority

(2)

(b)

Teachers are encouraged to familiarize themselves with the provisions of FS Section 1003.32 regarding
a teacher’s authority to remove disruptive students.

A teacher may remove from class any student: (a) who has been documented by the teacher to

repeatedly interfere with the teacher’s ability to communicate effectively with the students in the class
or with the ability of the student’s classmates to learn, or (b) whose behavior is so unruly, disruptive or

30



(c)

(d)

abusive that it seriously interferes with the teacher’s ability to communicate effectively with the
students in the class or with the ability of the student’s classmates to learn.

If a teacher removes a student from class under FS 1003.32(4), the student may not be returned to that
teacher’s class without the teacher’s consent or unless the Placement Review Committee established
under FS 1003.32(6) determines that such placement is the best or only available alternative. The
teacher and the Placement Review Committee will render decisions within five (5) workdays of the
removal of the student.

Any teacher who removes 25% of their total class enrollment will be required to complete an Individual
Professional Development Plan to improve classroom management skills.

Section 6.29— Complaints Against Emplovyees

(a)

(b)

(©)

(d)

(e)

All administrators are required to make a conscientious effort to fully consider and understand the
nature and basis of the complaint as well as the employee’s response and resolve it without delay or
refer it to the appropriate source for resolution.

In the event of a complaint by a parent, student or other individual regarding an employee's conduct
that may result in disciplinary action or in a negative evaluation of the employee, the following
procedure will be followed:

(1)  When a complaint has been made, the Administrator will begin a preliminary investigation into
the allegation.

(2) Once determined necessary, a meeting will be conducted between the employee and their
Administrator to inform the employee of the complaint, and the identity of the complainant unless
they are unknown or the supervisor is not legally able to do so. The employee will be told the
purpose of the meeting in advance. Members may request union representation at this meeting.
The employee will be afforded an opportunity to present their response to the allegation(s).

(3) All information obtained pursuant to an investigation is confidential and exempt from inspection
or copying until the investigation closes, or until the District provides notice to the employee who
is the subject of the complaint per F.S. 1012.31 (3)(a)1.

(4) Ifthe complaint is between employees, an administrator may arrange a meeting with the involved
parties. The purpose of the meeting is to hear, discuss, and resolve or dismiss the complaint. The
Complainant’s failure to cooperate in the resolution of the complaint may result in the dismissal
of the complaint. Members may request union representation at this meeting.

Any disciplinary action taken by an Administrator in response to a complaint under this Section will
be in accordance with Section 6.230 or 6.235 — Employee Discipline.

If documentation of disciplinary action has been placed in the employee’s personnel file, the employee
may attach a written response.

The initiation of a complaint by an employee will not result in any retaliation.
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Section 6.30 — Assignment of Interns

A teacher who has been tentatively assigned an intern will have the right of approval prior to the placement of
the intern with said teacher. The term "intern" as used in this Section will mean a student of an institution of
higher learning who is in training to become a teacher and who has not yet been awarded a degree at the time
of their assignment to the District as an intern.

Section 6.31 — Assignment of Students in Grades K through 5

The following guidelines will apply only to Grades K through 5 in the District:

(a)

(b)

(©)

(d)

Prior to the last day of school, teachers and Administrators will develop class lists, with the
Administrator making the final placement. All teachers in a grade-level cohort must be given the
opportunity to participate in this process. Students will be assigned equitably to classes based upon
their behavioral and/or academic characteristics.

Once the class lists have been developed under (a) above, exchanges of students from one class to
another may be made only if the students being exchanged have similar behavioral and/or academic
characteristics. Exchanges will be made only when feasible.

Students enrolled after these class lists have been constructed will be placed according to the Class Size
Reduction guidelines and guidelines contained in Paragraph (b) of this Section.

In the event that the receipt of school records is not timely, the teacher, based upon the total classroom
composition, will advise the administration regarding specific behavioral and/or academic
characteristics that may indicate alternative placement.

Section 6.32 — Parent/Guardian Classroom Visits

(a)

(b)

Visits to a classroom by parents/guardians will occur only after a 24-hour notice has been given to the
teacher and the guidelines for classroom visitation by the parent/guardian have been reviewed and
signed. This notification will provide the teacher sufficient time to minimize the disruption of
classroom activities. Teachers may request an alternate visitation date due to planned classroom
activities (e.g., testing, lab/experiment, presentations).

Audio and video recording and monitoring in a classroom or assigned workspace will require teacher
and supervisor consent, unless otherwise required for security reasons, law enforcement uses permitted
by statute, or the instructional needs of exceptional students.

Section 6.325 — Educational Professionals Classroom Visits

(2)

Instructional personnel providing schoolwide support — To ensure that the instructional employees
develop a high degree of comfort when working with the instructional personnel providing school-wide
support, the parties acknowledge that these invaluable resource persons are not administrative or
supervisory, but rather act as partners and mentors in furthering the goal of improving academic results.
It is understood that the job duties of global school personnel require them to be in classrooms to
support teachers in maximizing student achievement in a non-evaluative capacity. These visits will
occur at various times throughout the school year.
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(b)

Audio and video recording and monitoring in a classroom or assigned workspace will require teacher
and supervisor consent, unless otherwise required for security reasons, law enforcement uses permitted
by statute, or the instructional needs of exceptional students.

Section 6.33 — Use of Substitute Teachers

(a)
(b)

(©)
(d)

The District will make a good-faith effort to secure a substitute teacher whenever a teacher is absent.

Teachers will ensure that lesson plans and/or student activities have been prepared to cover their
absence, except in cases of extended illness (i.e., illness of more than ten [10] workdays) or upon a
doctor's notice of incapacity.

Teachers will not be responsible for securing substitute teachers.

When a teacher is absent and a substitute teacher cannot be secured, classes may be split to be covered
by qualified teachers first, provided the following conditions are met:

(1) The students will be divided equally among the receiving employees.

(2) Receiving employees will be provided with written documentation of all special needs including
disabilities, accommodations, medical issues and emergency intervention plans for all students
with unique needs or issues.

3) The school administrator responsible for evaluating this employee will take this into
consideration when rating employee performance. Employees who receive students who are not
on their roster on the day of a scheduled performance observation will have the option to
reschedule said observation.

(4) Beginning in the 2022-2023 school year, employees who assume the responsibility of a
substitute teacher by receiving students who are not on their roster for a full instructional day
will receive a portion of the substitute daily rate of pay divided equally by the number of
employees receiving students. Employees assuming the responsibility of a substitute teacher by
receiving students who are not on their roster for less than a full instructional day but more than
two (2) hours will receive half of the substitute daily rate divided equally by the number of
employees receiving students.

Section 6.34 — Quarterly Workdays and End of Year Grade Reporting

(2)
(b)

(c)

A teacher work day will be scheduled at the end of each nine (9) week grading period in a school year.

On these workdays, the administration may schedule up to 120 minutes for meetings, collaborative
planning, and/or professional development activities. Employees will be furnished a notice of this
scheduled activity 24 hours in advance. Meeting time not scheduled in advance will revert to individual
Preparation and Planning time.

For the final grading period, Administrators will determine the date by which grades will be finalized.
However, Administrators may not require the finalization of grades earlier than four (4) student days
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prior to the end of the school year. Teachers are expected to comply with the district requirements for
the grading of student work and the time limits on posting grades to the electronic grade book.

Section 6.35 — Department/Grade Level Chairpersons Selection Process

Beginning with the 2023-2024 school year, department/grade level chairpersons will be recommended
annually by the employees of the department/grade levels. The principal will consider the recommendations
and make a final selection.

Section 6.36 — Miscellaneous Provisions

(a)
(b)

(©)

(d)

(e)

®

(2

(h)

W)

Employees are encouraged to come to Open House or give timely notification if they cannot attend.

An employee will not be required to check for head lice more than three (3) times a year unless there
is a lice infestation. Checks for head lice will usually be conducted on the first day of school, after
winter break, and after spring break.

No employee will be required to participate in sales promotion or solicitation as a condition of
employment.

Participation by an employee in activities outside of their regular work day will be voluntary. An
Employee’s non-participation will not be a criterion in any evaluation of professional competence.

An employee will not be required to secure replacements for staffing school activities outside the work
day.

An employee who uses personal time, materials, and equipment outside of the normal workday to
produce and validate tapes, publications, or other educational materials will retain all rights, royalties,
and other privileges derived therefrom. All rights, royalties, and other privileges derived from
educational materials produced during the normal work day or using District materials and equipment
will be retained by the District. Curriculum materials that are approved by the Superintendent and used
District-wide will acknowledge any contribution of District employees.

An employee’s Social Security Number will not be used on materials intended for anyone other than
the employee identified by such number. This will include, but not be limited to, materials for general
distribution and attendance sheets.

Employees who do not wish to have their photographs used or published for any purpose will notify
their Administrators in writing no later than five (5) workdays after the employee’s start of each new

school year.

Supervising administrators will make reasonable effort to balance workloads among those employees
in the same classification whom they supervise.

Employee-created lesson plans are for the use of the employee and supervisor unless the employee
gives permission for them to be shared.
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(k)

)

(m)

Employee will be permitted to participate in local, state, and national voting on election days before
and after student contact time. Site administrators will not hold any meetings and/or in-services on
election days.

The District provides employees with an electronic grade book to monitor student progress. It is the
responsibility of the employee to enter grades per District guidelines. Should a school administrator
determine the need to change a semester and/or final course grade, the school administrator will make
the change and notify the employee of the grade change.

Employees are not required to install any District endorsed software program on any personal device.

Article 7
Lavoff and Recall

Section 7.01 — Layoff

(2)

(b)

(c)

(d)

A layoff is a District-authorized decision to eliminate an instructional position and to involuntarily
separate its incumbent from said position.

A layoff may be District-wide, i.e., involving all of, or a portion of, the positions in a single
classification (e.g., School Counselor, Media Specialist, Teacher) throughout the District; or site-based,
i.e., involving all or some of the classifications assigned to a given work site.

The term “a separated employee” will refer to any employee who has been involuntarily separated from
an instructional position pursuant to this Article, whether the employee is working in another position
in the District or is no longer working for the District.

For positions that include additional duties for which a supplement is paid, the District may exempt
10% of the most recent instructional allocation total from the provisions of this Section.

Section 7.02 — Layoff Procedures

(a)

(b)

In the event the District decides to eliminate a position or positions, the District will notify the
Association in writing as soon as possible after any such decision.

In the event of a layoff, the employee(s) to be separated from an instructional position in the specified
classification(s) will be laid off in the following order:

(1) Classification - Only incumbents in the classification(s) announced for layoff will be considered
for layoff;

(2) State Certification status for current assignment; - Employees who are not State certified under
ESEA will be laid off before any who are;

(3) Employees with No prior evaluation within the last three (3) years;

(4) Lowest evaluation (most recent final professional practice rating)
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(c)

(d)

(e)

®

(5) Instructional Contract Status in the following order:

(I)  Probationary Employees in inverse order of Seniority;
(I) Annual Employees in inverse order of Seniority; and
(ITI) Permanent Employees in inverse order of Seniority.

A separated employee will be offered any existing vacancy in the District requiring the same State
Certification status as the position from which the employee was separated. Whether the employee
accepts or refuses assignment to such a vacancy, the employee will have no further recall rights.

If there is no vacancy in the District requiring the State Certification of the position from which the
employee was separated, the employee will be offered any existing vacancy in the District requiring
other State Certification that may be held by the separated employee. If the employee refuses
assignment to such a vacancy, the employee will retain recall rights to the position from which they
were separated. If the employee accepts assignment to such a vacancy, the employee will have no
further recall rights.

If there is no vacancy in the District for which the separated employee is State Certified, and the
employee is not a probationary employee, the employee may “bump” (i.e., displace) the employee with
the lowest status as defined in (b) of this section who is occupying a position from which the employee
was separated.

If an employee “bumps” into a position, the employee will forfeit any further recall rights. The
“bumped” (displaced) employee will then be considered a separated employee under this Section.

Section 7.03 — Procedure for Ties in Seniority

In the event two (2) or more employees have the same lay-off status, ties will be broken by lot in a manner
determined by the District’s ESD.

Section 7.04 — Responsibilities of Separated Employees

(2)

(b)

Separated employees are responsible for notifying the District’s ESD of any changes in their home
address, home telephone number, home e-mail address, and other forms of contact that may be used.
Employees will monitor their district email and respond in writing within forty-eight (48) hours of the
date any recall offer was issued.

An employee entitled to recall under Section 7.05 of this Article may continue to participate in certain
group insurances aff