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PREAMBLE

The modifications to the July 1, 2023 — June 30, 2024 Successor Comprehensive Bargaining Agreement has been
negotiated by and between the School Board of Palm Beach County, Florida and the Palm Beach County Classroom
Teachers Association, Inc. (CTA). This modified Agreement was approved by the School Board on October 2, 2024
and ratified by CTA on October 28, 2024.

Unless otherwise provided herein, this modified Agreement shall be effective when ratified and approved by both
Parties and shall continue in full force and effect through June 30, 2025. The Parties agree that this modified
Agreement incorporates all written understandings between the Parties entered into prior to the effective date of
this modified comprehensive Agreement unless expired or agreed to in writing otherwise.

The Parties agree that nothing herein prohibits the opening of negotiations in April of 2025 for a successor
Agreement prior to the expiration of this Agreement. In addition, the Association agrees to participate in reopened
coalition negotiations with the District in 2025 for changes in calendar year 2026 as provided in Article VIII, Section
H, of this Agreement. Should future coalition agreements call for the reopening of Article VIII, Section H, the
Parties agree to comply with the reopener provisions.

In WITNESS WHEREOF, the aforementioned Parties have executed and ratified this Agreement on the
28" day of October, 2024.

FOR THE PALM BEACH COUNTY FOR THE SCHOOL BOARD OF
CLASSROOM TEACHERS ASSOCIATION PALM BEACH COUNTY, FLORIDA

Gorde‘? Lo\wident WII, Chairperson of the School Board
JUSW Milcb.(ay... Bz(rk@perintendent
|‘i‘/(_/ “";;-‘*"‘

Gilda Morgan-Williams, Vice President Wemey, Deputy Superintendent

Heather/ﬁrederick, Chief Financial Officer

Tim Kubrick, Chief of Human Resources /
Chief Negotiator
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ARTICLE 1 — GENERAL

Section A — Definitions

The following list of terms will be used frequently in this Agreement and whenever they are used will refer to the
definitions described below unless otherwise stipulated.

1.

10.

11.

12.

13.

"AGREEMENT" - A Collective Bargaining Agreement or Contract as provided in Fla. Stat. §447.
"AMERICAN ARBITRATION ASSOCIATION (AAA)"

“REGIONAL SUPERINTENDENT” - The administrative head, or his/her designee, of a geographic region of
schools as determined by the Superintendent and/or School Board.

"ASSOCIATION" - The Palm Beach County Classroom Teachers Association, the bargaining unit and its duly
authorized representative(s) or agent(s).

"BOARD" - The School Board of Palm Beach County, Florida, its administrative officers and/or agents.

"DAY" - Unless otherwise specified in this Agreement, "day" shall mean an employee duty day, during the
regular school year.

"EMPLOYEE" - All certificated personnel approved by the Public Employees Relations Commission (PERC)
to be members of the bargaining unit.

"FEDERAL MEDIATION AND CONCILIATION SERVICE (FMCS)"

"INTERIM EMPLOYEE"- An employee who is filling in for another employee who is on an approved leave
of absence (see Article IIl, Section O 2) or who is otherwise employed in keeping with Article IV, Section B
(1) of this Agreement.

"PRINCIPAL" - The employee's school Principal or other immediate supervisor, as applicable, or his/her
designee.

"PUBLIC EMPLOYEES RELATIONS ACT (PERA)” - Chapter 447, Part Il, Florida Statutes.

"PUBLIC EMPLOYEES RELATIONS COMMISSION (PERC)" - The Commission created under Fla. Stat.
§447.205.

“SATISFACTORY EVALUATION” as used herein the term “satisfactory evaluation” is defined as either an
evaluation rating of “Highly Effective” or “Effective” or for Category 1A or 1B employees an evaluation
rating of at least “Developing”. The Parties agree that should Fla. Stat. §1012.34(2) (e) be repealed or found
void by a court of competent jurisdiction, this definition will be void and considered repealed unless both
Parties agree to continue to use this definition.

11



ARTICLE | - GENERAL

Section A - Definitions (cont’d)

14.

15.

16.

17.

"SCHOOL SYSTEM" or "DISTRICT" or "COUNTY" - The School District of Palm Beach County, Florida

“SENIORITY” - The beginning date of continuous employment with the District in this bargaining unit,
including approved leaves. If an employee leaves the unit for another position in the District and returns
to a position in this bargaining unit within twelve (12) months, his/her seniority will be the original date
of employment in this bargaining unit upon returning. If ties occur in the determination of seniority, they
will be decided by the date on which employment was offered by the Division of Human Resources or the
date of the Principal’s recommendation, whichever is earlier. If a tie remains, the determination of who
has greater seniority shall be a coin toss witnessed by an Association representative.

Notwithstanding the above paragraph and of any other conflicting provision(s) of this Agreement, those
District employees who were in this bargaining unit who left to take other positions in the District and
who will be returning to this bargaining unit for the 2011-2012 school year or later without a break in
service, will be permitted to use all of their years of experience in the District as a member of this
bargaining unit plus their years of experience in other District positions after they left the bargaining unit,
for salary determination purposes on the Initial Placement Teachers’ Salary Schedule in Appendix A of this
agreement, minus the number of years employees in this bargaining unit have not been awarded salary
steps; and their years of seniority in this bargaining unit will revert to what it was when they left this
bargaining unit.

"SUPERINTENDENT" - The Superintendent of Schools of Palm Beach County, Florida, or his/her designee.
“YEAR OF SERVICE DEFINED” — A year of service shall be defined as that sum of compensated duty days of

six hours (6) hours or more which exceeds one-half (1/2) of the employee’s contract year or 99
compensated duty days, whichever is greater.
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ARTICLE 1 — GENERAL

Section B — Recognition

The Association recognizes the Board as the elected representative of the people of Palm Beach County and the

legally constituted authority responsible for the operation of the County School System.

The Board recognizes the Association as the sole and exclusive negotiations representative of all certificated non-
administrative personnel as defined herein. The bargaining unit shall be defined as set forth by the Public
Employees Relations Commission in Case #8H-RA-754-1063, Certificate #24, Certification of Representative
Following Recognition Acknowledgment, and Order to Negotiate, issued by the Public Employees Relations

Commission on April 24, 1975, as modified by PERC Order #82M-373 dated November 17, 1982 to wit:

INCLUDED:

Area Primary Specialist

Area Primary Diagnostician

Bilingual Coordinating Teacher

Coordinating Teacher

Coordinating Teacher — Title XX

Audiologist

Special Education Specialist

Special Education Staffing/IEP Specialist

Physical/Occupational Therapy

Permanent Substitute Teacher

Educational Diagnostician

Central Media Specialist/Professional Librarian

Senior High School Counselor

Junior High/Middle School Counselor

Elementary School Counselor

Specialist for Student Activities

Primary Resource Teacher

Program Specialist

Florida Diagnostic/Special Education Resource
Teacher

Dean Learning Resource System

Human Relations Counselor |

Specialist in School Psychology

Human Relations Counselor ||

Area Mathematics Consultant

Reading Consultant

Teacher Coordinator

Media Specialist

Executive High School Internship Program

Parent Liaison
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ARTICLE | - GENERAL

Section B — Recognition (cont’d)

The Parties agree to jointly petition the Florida Public Employees Relations Commission (PERC) for a unit
clarification to substitute the above listed "included" positions with the following:

Job Code Job Title Job Code Job Title Job Code Job Title
31570 Counselor Family 50800 Tch Elem Intermediate 4-5 52100 Tch Sec Other
50000 Tch Elem Art 50850 Tch Elem Prekindergarten 52150 Tch Sec Physical Education
50001 Tch Middle Art 50900 Tch Elem Physical Education 52200 Tch Sec Physics
50002 Tch High Art 50950 Tch Elem Primary 1-3 52220 Tch Sec Resource
50100 Tch High Computer Science 51000 Tch Elem Primary Resource 52250 Tch Other K-12
50101 Tch Middle Computer Science 51020 Tch Elem Resource 52300 Tch High School Reading
50102 Tch Elem Computer Science 51050 Tch Elem Tutor Reading 52301 Tch Middle Reading
50200 Tch High Drivers Education 51055 Tch Elem Science 52350 Tch Sec Science 9-12
50250 Tch Elem Alternative Ed 51100 Tch High Health 52380 Tch Middle Economics
50300 Tch Elementary 1 51101 Tch Middle Health 52390 Tch High Economics
50350 Tch Elementary 2 51102 Tch Elem Health 52400 Tch Sec Social Science
50400 Tch Elementary 3 51150 Tch Middle English 6-8 52410 Tch Middle Geography 6-8
50430 Tch Middle Alternative Ed 51200 Tch Middle Integrated Curric 52420 Tch High Geography
50450 Tch Elementary 4 51250 Tch Middle Math 6-8 52430 Tch Middle History 6-8
50470 Tch Elem Reading Coach 51300 Tch Middle Science 6-8 52440 Tch High History
50471 Tch Middle Reading Coach 51350 Tch Middle Social Science 52450 Tch Sec Speech Debate
50472 Tch High Reading Coach 51370 Tch Middle Physical Ed 52460 Tch Middle Political Sci 6-8
50473 Tch Other Reading Coach 51400 Tch Migrant Chapter | 52470 Tch High Political Science
50480 Tch Literacy Coach 51410 Tch Title 1l 52480 Tch Middle Psychology 6-8
50481 Tch Writing Coach 51450 Tch Elem Music 52490 Tch High Psychology
50490 Tch Elem Math Coach 51451 Tch Middle Music 52510 Tch Middle Sociology 6-8
50491 Tch Middle Math Coach 51452 Tch High Music 52520 Tch High Sociology
50492 Tch High Math Coach 51500 Tch Occupational Specialist 52530 Tch School Social Worker
50493 Tch Other Math Coach 51510 Tch Career Specialist 52540 Tch Middle Humanities 6-8
50500 Tch Elementary 5 51540 Tch Peer Counseling 52550 Tch Dance
50510 Tch Science Coach 51550 Tch Permanent Substitute 52560 Tch High Humanities
50520 Tch Middle ESOL Math 51600 Tch Physical Therapist 52600 Tch Dance (No Cert Req)
50530 Tch Sec ESOL Math 51610 Tch Occupational Therapist 52650 Tch High Drama
50540 Tch Middle ESOL Science 51651 Tch ROTC Marines 52651 Tch Middle Drama
50550 Tch Elementary 6 51652 Tch ROTC Air Force 52652 Tch Elem Drama
50560 Tch Sec ESOL Science 51653 Tch ROTC Navy 52700 Tch ESE Autistic
50570 Tch Middle ESOL Social Science 51654 Tch ROTC Army 52710 Tch Homebound
50580 Tch Sec ESOL Social Science 51700 Tch Sec Alternative Ed 52750 Tch ESE EH
50590 Tch Middle ESOL Lang Arts 51730 Tch Middle Foreign Lang 52800 Tch ESE Hearing Impaired
50610 Tch Basic Chapter | 51750 Tch Sec Biology 52850 Tch ESE EMH
50620 Tch Elem Math Sci Coach 51790 Tch Middle Other 52900 Tch ESE Other
50621 Tch Mid Math/Science Coach 51800 Tch Sec Chemistry 52950 Tch ESE Physically Impaired
50622 Tch High Math/Science Coach 51850 Tch Sec Earth Space Science 53000 Tch ESE PMH
50630 Tch Bus Data Proc 7-G Voc 51900 Tch Sec English 9-12 53010 Tch ESE Pre K
50650 Tch Elem Bilingual 51910 Tch Middle Journalism 6-8 53050 Tch ESE SED
50700 Tch Elem ESOL 51920 Tch High Journalism 53100 Tch ESE SLD
50710 Tch High ESOL 51930 Tch High In School Suspension 53150 Tch ESE Speech Lang Imp Cert
50711 Tch Middle ESOL 51931 Tch Mid In School Suspension 53200 Tch ESE Speech Path License
50720 Tch Expert in Field 51932 Tch Elem In School Suspension 53250 Tch ESE Intellect Disabled
50730 Tch ESOL School Contact 51950 Tch Sec ESOL Language Arts 53300 Tch ESE VE
50740 Tch Foreign Exchange 52000 Tch Sec Math 9-12 53350 Tch ESE Visually Impaired
50750 Tch Elem Kindergarten 52050 Tch Sec Medical 53400 Tch Sec Foreign Lang Chinese
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ARTICLE | - GENERAL

Section B — Recognition (cont’d)

Job Code Job Title Job Code Job Title Job Code Job Title
53450 Tch Sec Foreign Lang French 54950 Tch Voc DE 62900 Tch Middle Media Specialist
53500 Tch Sec Foreign Lang German 54960 Tch Voc Engineer District 63000 Tch Sec Media Specialist
53531 Tch ESE Speech Path BA/S Cert 54970 Tch Voc Auto Upholstery Dist 63100 Tch Parent Liaison
53550 Tch Sec Foreign Lang Greek 54980 Tch Voc Bank & Finance Dist 63300 Tch ESOL Resource
53600 Tch Sec Foreign Lang Hebrew 54990 Tch Voc Biomed Equip Tech 63310 Tch Area ESOL Resource
53650 Tch Sec Foreign Lang Italian 55000 Tch Voc Exploratory 63320 Tch ESOL Dist Coor Curriculum
53700 Tch Sec Foreign Lang Japanese 55010 Tch Voc Bus Data Proc 63330 Tch ESOL Dist Coor Compliance
53750 Tch Sec Foreign Lang 55020 Tch Voc Bus Mgmt/Own Dist 63400 Tch Resource Non School
53800 Tch Sec Foreign Lang Portugse 55030 Tch Voc Cab Woodwk Dist 63410 Tch Learning Team Facilitator
53810 Tch Voc WE State 55040 Tch Voc Comp Service Dist 63415 Tch Response to Intervention
53850 Tch Sec Foreign Lang Russian 55050 Tch Voc Fam Con Sci Cert 63425 Tch Resource Staff Development
53900 Tch Sec Foreign Lang Spanish 55060 Tch Voc Corr Officer District 63500 Tch School Psychologist
53950 Tch ESE Gifted 55070 Tch Voc Dental Asst District 63600 Tch Special Assignment
53951 Tch Elem Gifted K-3 55080 Tch Voc Gas Engine Rep Dist
53952 Tch Elem Gifted 4-5 55090 Tch Voc Market Mgmt Dist
54000 Tch Middle Gifted English 6-8 55100 Tch Voc Graphic Arts District
54050 Tch Middle Gifted Gen Sci 6-8 55110 Tch Voc Motorcycle Mech Dist
54100 Tch Middle Gifted Math 6-8 55120 Tch Voc Occ Safety & Health
54150 Tch Middle Gifted Soc Sci 6-8 55130 Tch Voc Painting District
54200 Tch Sec Gifted Biology 55140 Tch Voc Plumbing District
54250 Tch Sec Gifted Chemistry 55150 Tch Voc Health Occup District
54300 Tch Sec Gift Earth Sp Science 55160 Tch Voc Seamanship District
54350 Tch Sec Gifted English 55170 Tch Mid Exp Car Tech Wheel
54400 Tch Sec Gifted Math 55200 Tch Voc Home Ec Occup Dist
54450 Tch Sec Gifted Science 55250 Tch Voc Ind Arts Tech Cert
54500 Tch Sec Gifted Social Science 55260 Tch Marketing
54550 Tch Sec Gifted Physics 55300 Tch Voc Nurse District
54560 Tch Elem Supp Academic Inst 55400 Tch Voc Trades District
54561 Tch Mid Supp Academic Inst 55410 Tch Voc Telecomm District
54650 Tch Adult Education 55420 Tch Voc Law Enforce Dist
54652 Tch High Supp Academic Inst 55430 Tch Voc Masonry 6-12 Dist
54700 Tch Vocational 6-12 55450 Tch Voc VOE
54740 Tch Voc AC & Heat Mech Dist 55500 Tch Voc Theatre District
54750 Tch Voc Agriculture 55510 Tch Wicat Coordinator
54760 Tch Voc Auto Mechanics Dist 55860 Tch Elem Reading
54770 Tch Voc Building Maint Dist 55870 Tch Elem Foreign Language
54780 Tch Voc Carpentry District 61000 Tch ESE Coordinator
54790 Tch Voc Commercial Art Dist 61100 Tch Elem ESOL Coor
54800 Tch Voc Business Education 61101 Tch Middle ESOL Coor
54810 Tch Voc Diesel Mech Dist 61102 Tch High ESOL Coor
54820 Tch Voc Drafting District 61200 Tch Magnet Coordinator
54830 Tch Voc Electrical District 61300 Tch Technology Coordinator
54840 Tch Voc Electronics District 61405 Tch Assessment Coordinator
54850 Tch Voc Cosmetology District 61500 Tch Adult Guidance Counselor
54860 Tch Voc Printing District 61600 Tch Elem Cert School Counselor
54870 Tch Voc Quantity Foods Dist 61700 Tch Sec Cert School Counselor
54880 Tch Voc TV Prod Tech Dist 61710 Tch ESOL Cert School Counselor
54890 Tch Voc Welding District 61720 Tch Mid Cert School Counselor
54900 Tch Voc DCT 61730 Tch Middle Foreign Lang
54910 Tch Voc Auto Body District 61900 Tch Voc Guidance Counselor
54920 Tch Voc Auto Industries Dist 62400 Tch ESE Audiologist
54930 Tch Voc Building Const Dist 62600 Tch ESE Crisis Intervention
54940 Tch Voc Photography District 62800 Tch Elem Media Specialist
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ARTICLE | - GENERAL
Section B — Recognition (cont’d)

Any other position in the bargaining unit approved by management and with an approved job code and Interim
Employees filling any of the above listed positions.

If such petition is granted by PERC, the Parties agree that the list beginning with “Area Primary Specialist”
will be automatically substituted with the list beginning with 31570 — Counselor Family.

The Board and the Association subscribe to the principle that differences shall be resolved by peaceful and
appropriate means.

Section C — Discrimination and Harassment

1. The Parties agree that the provisions of this Agreement regarding such items as training, assignment,
promotion, transfer, discipline or termination shall be applied without regard to gender expression and/or
gender identity, race, color, religion, national origin, age, disability, marital status, ancestry, ethnicity,
gender, linguistic preference, political beliefs, sexual orientation, social/family background, or status of
membership in the Association. Discrimination against and/or the harassment of employees based on any
of the above listed items is barred and prohibited.

2. The Parties further agree that employees should be free from unnecessary, spiteful or negative criticism
or complaints by management representatives. Under no conditions shall management representatives
express such complaints or criticisms concerning an employee in the presence of other employees, parents
or students.

Section D — Management Rights

The Board hereby retains and reserves unto itself, the Superintendent, the Principals and other administrative
personnel of the School System, all powers, rights, authority, duties and responsibilities, and the exercise thereof,
as conferred upon and vested in them by the Constitution and the Law and the Regulations of the United States
and of the State of Florida, and the policies of the School Board of Palm Beach County, in keeping with provisions
of this Agreement.

Section E — Savings

If any Section of this Agreement is invalidated by statutes or court order, then only said Section shall be
invalidated. At the request of either Party, such invalidated Section shall be reopened for negotiations. If the
Parties are unable to resolve the invalidated Section within twenty (20) days of the commencement of
negotiations and such Section is a mandatory subject for bargaining, the Parties agree to abide by the provisions
of Chapter 447, F. S., concerning said invalidated Section, unless the Parties mutually agree to an alternative
dispute resolution procedure.

16



ARTICLE 1 - GENERAL
Section F — Negotiations Procedure

1. Representation
a. Members of the Board or their designated representatives and representatives named by the Association
shall meet for the purpose of negotiating an Agreement. Neither Party will attempt to exert any control
over the other's selection of its representatives.

b. Consultants may be called upon by either Party at their own expense and utilized in the negotiations of
any matter being considered by the representatives of the Parties.

c. Noadverse action of any kind shall be taken by the Board or by any members of the Administration against
any employee, or by the Association or any employees against the Superintendent or the Board, by reason
of participation in negotiations.

2. Requests for Negotiations
a. The Parties agree that negotiations shall take place on a date mutually agreed to by the Parties, but no
later than April 15, in any year the contract is to expire. However, if the revenue picture is unclear for the
coming school year, the negotiations shall be extended for that period of time necessary to receive
reasonable accurate data for revenue projections and to reach agreement on salaries and other cost
items.

b. Alist of all items to be negotiated shall be submitted by each Party to the other during the first bargaining
session, which will be conducted no later than April 15, unless a later date is mutually agreed to by the
Parties. At the meeting immediately following submission of the list of items, both Parties shall submit
complete written proposals for their items. This second meeting shall be conducted no later than May 1,
unless a later date is mutually agreed to by the Parties

All items in the current comprehensive Agreement shall automatically be considered as items on the table.
Iltems on which the Parties continue to agree shall be initialed as tentative agreement. Meeting times shall
be agreed upon by the negotiating teams as may be necessary to complete negotiations on matters under
consideration. An unreasonable delay by either Party shall be considered a breach of good faith. Meetings,
by mutual agreement, shall be scheduled during the normal workday whenever possible; and release time,
without loss of pay, shall be arranged when meetings are held while school is in session.

3. Administration of this Agreement - The Parties agree that the President of the Association and/or his/her
designee(s) and the Superintendent and/or his/her designee(s), will develop a schedule to meet at
reasonable times and frequency, not less than twice each month, to review problems which may arise out
of the administration of this Agreement, or changes in program which call for procedures or policies in
conflict with this Agreement. The Association and the Superintendent may, by mutual agreement and in
writing, alter or add to the terms of this Agreement via Memoranda of Understanding (MOUs). Waivers
of Sections of this Agreement are temporary and are covered elsewhere in this Agreement.
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ARTICLE | - GENERAL

Section F — Negotiations Procedures (cont’d)

4.

Exchange of Information - The Parties agree to furnish to each other, upon reasonable request, at least one
(1) copy of such information as is requested by the other for developing intelligent, feasible and
constructive proposals in behalf of teachers, students and the school system. Likewise, this information
shallinclude but not be limited to, complete and accurate financial reports, individual and group insurance
premiums and experience figures, and budgets for the past three (3) years which indicate the tentative
budget for the next school year at the time the Board receives it. In addition, the Board will furnish
information on the number (FTE) and level of teachers on the salary schedule and their matching benefits,
on request of the Association.

Authorization - Both negotiating teams involved in negotiations shall be empowered to reach tentative
agreement without having to refer each proposal back to the Association or the Board. Not being able to
negotiate in this manner shall be considered a breach of good faith.

Section G — Non-Reappointment/Resignation/Reappointment of Employment Contracts

Non-Reappointment - In the event an Annual Contract employee (Category 1A or 1B only) has successfully
completed his/her probationary contract period and has less than three (3) years of service is non-
reappointed and was given an annual overall satisfactory evaluation on his/her most recent annual
evaluation, was given and received a rating of “Effective”, “Highly Effective” or (for Category 1A or 1B
employees only) “Developing” in the Instructional Practices portion of his/her current school year’s annual
evaluation, then he/she will be considered released without prejudice with regard to making re-
application, not with regard to selection and hiring. Those employees, therefore, may reapply at any time
after their non-reappointment.

Resignation - In the event any employee resigns, he/she may reapply after a minimum of fifty (50) work
days have lapsed since the effective date of his/her resignation. If an employee resigns while on a School
or District Assistance Plan or has been recommended by letter to be placed on a School or District
Assistance Plan, if rehired, the employee shall be placed on that School or District Assistance Plan.

If after one formal and one informal evaluation observations have been completed by a different Marzano-
certified observer, and the employee’s current Principal/Director has reviewed sufficient data to
determine if the School Plan is or is no longer appropriate, the School Assistance Plan may be terminated
by the employee’s current Principal/Director.

If after one formal, and one informal evaluation observations have been completed by a different Marzano-
certified observer, and the District’s Assistant Superintendent for Professional Growth or designee has
reviewed sufficient data to determine if the District Plan is or is no longer appropriate, the District
Assistance Plan may be terminated by the Assistant Superintendent for Professional Growth or designee.

Reappointment

If the employee has successfully completed his/her probationary contract and at least two (2) subsequent

and consecutive annual contracts with the District, he/she shall be issued another annual contract, if

he/she:

i. Holds an active professional certificate issued pursuant to Florida Statute §1012.56 and rules out the
State Board of Education;

ii. Received arating of “Effective” or “Highly Effective” on his/her most recent annual evaluation and has
received a rating of “Effective” or “Highly Effective” on the current school year’s Instructional Practices
portion of his/her annual evaluation;
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ARTICLE | - GENERAL

Section G — Non-Reappointment/Resignation/Reappointment of Employment Contracts (cont’d)

iii. Has not received two consecutive annual performance evaluation ratings of “Unsatisfactory”, two
annual performance ratings of “Unsatisfactory” within a three (3) year period, or three (3) consecutive
annual performance evaluation ratings of “Needs Improvement” or a combination of “Needs
Improvement” and “Unsatisfactory”; and

iv. Isnotcurrently the subject of a criminal investigation.

Notwithstanding 3 a. above, if any annual contract employee who meets the eligibility requirements to
be issued another annual contract whose Principal or Director intends to recommend non-reappointment,
both the Regional Superintendent and the Chief Academic Officer or Deputy Superintendent/Chief of
Schools shall be notified and shall confer with the Principal. Such recommendation of non-reappointment
may not be forwarded to the Superintendent unless the Principal has conferred in advance with both the
Regional Superintendent and the Chief Academic Officer or Deputy Superintendent/Chief of Schools. In
the case a Director intends to recommend non-reappointment, the Chief of Human Resources or his/her
designee shall be notified and shall confer with the Director. Such recommendation of non-reappointment
may not be forwarded to the Superintendent unless the Director has conferred in advance with the Chief
of Human Resources or designee.

Should relevant provisions of Fla. Stat. §1012 relating to employment contracts be repealed or found void by a
court of competent jurisdiction, Sections 4 and 5 below will be void and considered repealed likewise.

4.

ANNUAL CONTRACTS

Effective July 1, 2011 and pursuant to Fla. Stat. §1012.335, all employees defined as instructional
personnel (excluding substitute teachers) hired by the District after that date will be issued annual
contracts, which is defined as an employment contract for a period of no longer than one (1) school year.
The initial annual contract will be a probationary contract during which the employee may be dismissed
during its term without cause or may be resigned by the employee without it being considered a breach
of that probationary annual contract. A probationary annual contract will be issued by the District
regardless of previous employment in another school district in or not in Florida. In addition, the District
may issue a probationary annual contract if it elects to employ a previous employee of the District who
has had a break in service with the District not covered by an authorized leave of absence.

Upon the completion of a probationary annual contract or any annual contract, the District may elect to
non-reappoint the employee (i.e. not offer the employee another annual contract which may be done
without cause) or to offer the employee another annual contract. However, if the annual contract
employee has received two (2) consecutive annual evaluation performance ratings of unsatisfactory, two
(2) annual performance evaluation ratings of unsatisfactory within a three-year period, or three (3)
consecutive annual performance ratings of needs improvement or a combination of needs improvement
and unsatisfactory, the District will non-reappoint the employee and will not offer that employee another
annual contract.

Notwithstanding paragraph b above, any annual contract under which the employee is employed is subject
to suspension and/or termination during its term for just cause pursuant to Fla. Stat. §1012.335(2)(c)(5).
The annual contract employee whose annual contract is suspended and/or terminated during its term
may submit a written request for a hearing before the School Board pursuant to Fla. Stat. §1012.335 (2)
(c) (4) within fifteen (15) calendar days of receipt of the District’s written notice that the employee’s
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ARTICLE | - GENERAL
Section G — Non-Reappointment/Resignation/Reappointment of Employment Contracts (cont’d)

annual contract is being suspended and/or terminated and stating the reasons for such suspension and/or

termination. Itis understood that an employee’s annual contract may be non-reappointed without cause
even if that employee’s annual contract has been suspended and/or terminated and such actions have
been appealed. Unless employed under a probationary annual contract, an employee who accepts the
District’s written offer of employment and who leaves his/her position without prior written release from
the District is subject to the jurisdiction of Florida’s Education Practices Commission.

d. In addition, in order to be employed, re-employed or to remain employed by the District, the individual
must hold an active professional certificate or temporary certificate issued pursuant to Fla. Stat. §1012.56
and rules of the State Board of Education. Any pending new employee must be cleared for hire by the
District’s Human Resources Division before the District will be able to pay the employee. To that end, the
District will not suffer the employee to work as an instructional employee until he/she is so cleared.
Notwithstanding the previous two (2) sentences, the District may require the employee to attend New
Employee Orientation (NEO) meetings as a precondition of employment and pay the employee an hourly
rate of pay determined by the District for attending such NEO meetings.

5. Continuing Contracts and Professional Service Contracts:

a. The District will continue to recognize Continuing Contracts of its employees who were issued these
contracts without a break in employment since being issued by the District prior to July 1, 1984; and will
continue to recognize Professional Service Contracts (PSC) of employees who were issued these contracts
without a break in service/employment as a teacher since being issued by the District on or after July 1,
1984, but before July 1, 2011.

b. A Continuing Contract (CC) is subject to termination pursuant to applicable Florida Statutes.

c. AProfessional Service Contract (PSC) will be renewed each year unless pursuant to Florida Statute §1012.34
there is just cause to terminate the employee’s PSC at any time based on just cause which includes, but is
not limited to, the following instances, as defined by rule of the State Board of Education: immorality,
misconduct in office, incompetency, two (2) consecutive annual performance evaluation ratings of
unsatisfactory, two (2) annual performance evaluation ratings of unsatisfactory within a three-year period,
three (3) consecutive annual performance evaluation ratings of needs improvement or a combination of
needs improvement and unsatisfactory, gross insubordination, willful neglect of duty, or being convicted
or found guilty of, or entering a plea of guilty to, regardless of adjudication of guilt, any crime involving
moral turpitude.

d. An employee holding a Professional Service Contract (PSC) or a Continuing Contract (CC) who opts to be
paid based on the performance pay salary schedule instead of staying on the grandfathered salary
schedule, will have to relinquish his/her PSC or CC contract and must agree to be employed under an annual
contract. An employee holding either a PSC or CC contract who opts to being employed under an annual
contract shall be paid from the performance salary schedule; may not return to Continuing Contract or
Professional Service Contract status and may not return to being paid from the grandfathered salary
schedule. Note: As long as the parties agree to adjust the annual base salaries of similarly classified
employees holding PSC or CC by one ($1) dollar less on the grandfathered salary schedule than the salary
adjustment they would be paid on the performance pay salary schedule as set forth elsewhere in this
Agreement, it would not be prudent for an employee employed under either a PSC or CC to opt to being
paid from the performance pay salary schedule by agreeing to forfeit his/her PSC or CC.
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ARTICLE Il - RIGHTS AND RESPONSIBILITIES

Section A — Responsibilities

1. Employees are expected to serve on school committees, self-evaluation and accreditation committees,
attend meetings, workshops, open houses and teacher-parent conferences and to otherwise assist in the
smooth functioning of a school center in compliance with Fla. Sta. §1012.53 dealing with the duties of
instructional personnel. Such service shall be voluntary if it would require an employee to give-up part or all
of his/her planning period during the workday or to work hours outside the contractual day except as
provided in Article I, Section S or in Article Ill.

2.  Employees shall assume reasonable responsibility for the safe return of all school property placed in their
care. Nothing herein shall be construed to require unreasonable record keeping or unreasonable
accountability, particularly where students use and may damage equipment, when adequately secure storage
is not available, where several persons may utilize the same room, and similar circumstances. Any charge
made for lost or damaged items shall be at appropriate depreciated value. Accidental damage or theft shall
be excluded from charges. Any employee who believes he or she is charged for an item unjustly may appeal
the charge through the grievance procedure of this Agreement.

3. Employees shall use diagnostic test results and other pertinent data and information as a basis for decision-
making relative to school-wide improvement activities as well as to assist in planning the instructional
program.

4. Upon appropriate written authorization from the employee, the Board shall deduct from the salary of any
employee and make appropriate remittance for approved annuities, Teacher Credit Union, United Way,
District insurance plans, and other deductions as approved by the Board.

5. Employees shall normally restrict their use of the school's telephone. Onlyinan emergency or a need situation
shall they make or receive telephone calls while in charge of students. Employees may make other calls when
they are on released time, planning time, or other times when not in charge of students. After consulting
with the school's Employee Building Council (EBC) the Principal shall designate telephones and lines that may
be used by employees.

6. Employees shall be permitted, when they are not scheduled for a prior specific activity, to leave school at the
time their students do in order to keep necessary medical/dental appointments, or other appointments
approved by the Principal. Prior arrangements shall be made with the Principal. This provision shall be used
by employees only when other arrangements are not practicable or not possible. The Principal will act in a
fair and reasonable manner when granting or denying permission for employees to leave school at the time
their students leave. Employees will be allowed to use Compensatory Time for the reasons listed above.

7. The employee shall have the right and responsibility to determine grades within the grading policy of the
Palm Beach County School District based upon his/her professional judgment of available criteria pertinent
to any given subject area or activity to which he/she is responsible. Only in justified cases shall a Principal
change a mark/grade without the employee's consent and only then with the approval of the Regional
Superintendent based on such justification. In either case, any mark/grade change requires two (2) signatures
on a form indicating the change and the reason for the change. If initiated by an employee, approval of the
Principal must be obtained. If initiated by the Principal, approval of the employee or the Regional
Superintendent must be obtained. Except during those times when the employee is not on duty between
school sessions, the employee shall be consulted prior to the initiating of any mark/grade change by the
Principal, but in any event be notified in writing by the Principal of the mark/grade change.
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ARTICLE Il - RIGHTS AND RESPONSIBILITIES
Section B — Personnel Files

1. No item except standard forms of the personnel and business offices shall be placed in the employee's
personnel file in the central office unless the employee receives a copy of the document. All such
documents placed in the employee's file shall be identifiable as to source and a date when the document
was received by the filing office. No such materials may be placed in an employee's personnel file unless
they have been reduced to writing within forty-five (45) days, exclusive of the summer vacation period, of
the District's administration becoming aware of the facts reflected in the materials. No item can be used
against or to the detriment of an employee unless it is a part of his/her personnel file.

2. An employee may, after receipt of such filed document, file a statement of reaction to that item. The
employee shall provide a copy to the personnel office, and such copy shall be placed in the employee's
personnel file. The Personnel Department shall acknowledge in writing receipt of such statement of
reaction. Any statement of reaction shall be affixed to the original item in the employee's personnel file.

3. An employee at any reasonable time may examine his/her personnel file. An administrator or designee
must be present when the file is reviewed. An employee may request and receive at District expense a
reproduction of any item in his/her personnel file that does not contain the employee's signature. An
employee may request and receive at the employee's expense (in accordance with Florida State Statute,
Chapter 119), a reproduction of any item in his/her personnel file that contains the employee's signature.

4, The employee may request that a representative of the Association accompany him/her at any time the
file is being reviewed by the employee. On written and signed authorization, the employee may permit
any designated person to examine the file without the employee being present.

5. Unless an employee leaves without notice, no documents or other material may be added to an
employee's personnel file after the last day of employment, except for regularly required forms and
records that might be connected with termination.

6. The placement of any item in the personnel file of an employee which violates this Agreement or which is
incomplete or inaccurate shall be subject to the Grievance Procedure of this Agreement to have an
attachment affixed to such item that makes the item complete and accurate, or that explains that the
document is invalid.

7. An employee shall be notified in writing each time someone seeks any personnel information concerning
such employee that is not of a routine administrative nature. The notification shall include who requested
the information, what information was requested and when the request was made.

Section C — Employee Facilities
Each school shall have, or shall have on priority one (1) requisition, the following equipment and facilities:

1. A bookshelf or cabinet in each classroom or office for the exclusive use of each employee, where
employees may store instructional materials and supplies.

2. A furnished room which shall be reserved for the use of employees as a faculty lounge. Although
employees shall be expected to exercise reasonable care in maintaining the appearance and cleanliness
of said lounge, it shall be regularly cleaned by the school's custodial staff.
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Section C — Employee Facilities (cont’d)

10.

11.

Where space is available, a room or area furnished with tables and chairs shall be provided for use as a
workroom.

A serviceable desk, chair and filing cabinet in each regular classroom.

Copies, exclusively for each employee's use, of all texts used in each of the courses he/she is to teach for
that period of time that the text is in use by the students in his/her class. Purchase orders which order new,
and/or additional texts, shall include an adequate number of teacher editions for the exclusive use of
affected employees.

Chalkboard space in every regular classroom and a portable chalkboard for use in other than regular
classrooms.

A dictionary in every classroom where requested.

A "regular classroom" shall be interpreted to exclude shops, laboratories, gymnasiums, cafeterias, field
houses, and similar rooms and spaces. Employees using these spaces shall be provided with the items in
paragraph four (4) if they have no regular classroom assigned to them.

It is the intent of the Board to minimize, where possible, employees being given floating assignments. All
floating assignments will be reviewed by the Principal and Employee Building Council annually. Each
floating employee (employee with no exclusively assigned regular classroom) shall be provided a desk, file
cabinet, and suitable storage space.

A photocopying machine(s) will be available for the educational use of the employees covered by this
Agreement at each school. Employees will be permitted to use said machine(s) to provide sufficient copies
of materials as may be determined by the employee to be adequate for their classes/students and
professional use. The building Principal has the authority to monitor the number of copies being made by
an employee and to investigate whether or not an employee is abusing this provision. If an abuse is
determined, the Principal may take actions to curtail such abuse.

The Parties further agree that it is their mutual goal to have a working computer (desk top or otherwise)
for the use of each bargaining unit employee and further that each such computer will be able to be
connected by hard wire or otherwise to the District’s computer network with the understanding there will
always be some situations, due primarily to the need to reassign students or other student enrollment
requirements, that may prohibit full implementation of this goal.

Section D — Vending Machines in Employees’ Lounges

At a faculty meeting during the preschool period, a majority of employees shall determine the purposes for which
any profits from vending machines in employee's lounges and workrooms will be spent. An accounting of such
funds shall be provided to the school’s EBC. Employees may be expected to maintain such machines.
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Section E — Payroll Deductions

1. The Board and the Association agree that payroll deduction services, which are within the control of the
Board/District and accruing to employees, shall continue through this Agreement. The specific deduction
types are: Credit Union, Tax Sheltered Annuities, Health Insurance, United Way, Income (Disability)
Protection, additional Life Insurance, Dental Insurance, Vision Insurance and any IRS Section 125 plan(s)
which may be agreed to by the Parties.

2. Unless stated to the contrary in other Sections of this Agreement, the amount deducted from the
employee's salary shall be voluntary and no charge shall be made to the individual employee for these
payroll deduction services.

3. The payroll deduction of Association dues is provided for under "Association Rights and Privileges" located
elsewhere in this Agreement.

4, Payroll deductions for child support or for other court-ordered reasons shall be deducted when mandated
by the appropriate legal authority.

5. In the event the District has mistakenly overpaid an employee, such overpayment shall be brought to the
attention of the employee. In no case shall the amount to be paid back in any one paycheck be less than
$25.00 unless the total overpayment was less than $25.00.

Normally the payback time shall be equal to the time the overpayment error occurred, unless a large
amount is involved in which case the Parties shall mutually agree to a reasonable payback plan. If no
mutual agreement can be reached, the District may institute a reasonable payback plan. As used in this
paragraph, the word "reasonable" may be grieved through the grievance procedure of this Agreement
starting at Step Two.

Section F — Employee Authority and Protection

1. Discipline is the responsibility of all administrators, employees, and other personnel in the school. The
Board recognizes its responsibilities to give support and assistance to employees with respect to the
maintenance of control and discipline in the classroom.

2. Student discipline is based upon the premise that students must adhere to the Student Code of Conduct
of their respective school, to conform to other regular and special rules, regulations and established
routines of the school, and to comply with reasonable instructions from all employees.

3. The Student Code of Conduct and disciplinary procedure shall be provided to all employees during the
preschool period by school center Principals.

4, Employees and administrators jointly assume the responsibility for taking a positive approach to discipline
and to maintain constructive class/student control. An employee may impose prudent class/student
discipline consistent with the school's Student Code of Conduct and disciplinary procedure and may take
other prudent actions as may be necessary to protect himself/herself from attack or to prevent injury to
another student. Any discipline imposed by an employee must be consistent with Board Policy and State
and Federal Law.
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Section F — Employee Authority and Protection (cont’d)

5. Employees and other school authorities will endeavor to achieve correction of student misbehavior
through counseling, interviews, and conferences, which, when warranted, shall be extended to include
the student's parents or guardians.

6. In order to facilitate better coordination between the Principal and the employee regarding disciplinary
action taken by the employee and the Principal, each school shall use a Student Conduct Report. The
employee shall use this report to maintain an adequate record of class/student discipline. The Principal
shall use this report to advise the employee of the action taken. When completed, the Student Conduct
Report will show all information relative to the discipline problem including its disposition. In those cases,
where the employee feels that a parent/guardian conference would be helpful prior to final disposition
of a discipline case, the employee will so note on the Student Conduct Report. If the Principal concurs, the
Principal shall schedule the requested conference as soon as feasible. If the Principal does not concur, the
Principal will consult with the employee before the final disposition.

7. a. An employee may temporarily exclude a student from his/her supervision when the severity of the
offense, the persistence of the misbehavior, or the disruptive effect of the behavior makes the continued
presence of the student intolerable. Such student shall be sent to the Principal. In such cases, the employee
shall furnish in writing to the Principal as promptly as his/her duties will allow, but no later than the end of
the workday, full particulars on the problem or incident including a request for an employee/Principal
consultation regarding the date and conditions of the student's return, if the employee deems such
consultation to be in the best interests of the student or class. If consultation is requested by an employee,
a conference shall be held prior to the student's return to the classroom. The final determination of when
and under what conditions the student will be readmitted to the classroom shall be determined by the
Principal after the foregoing conditions have been met. An exception to this provision may occur at an
elementary school when an alternative procedure is mutually determined by the Principal and the EBC.

b. The Parties agree to conform to Florida Statute §1003.32 (4), (5), and (6), with regards to an
employee’s authority to remove a student(s) from his/her classroom as follows:

(1) An employee may remove from his/her class a student who has been documented by the employee
to repeatedly interfere with the employee’s ability to communicate effectively with the students
in his/her class or with the ability of the student’s classmates to learn; or whose behavior the
employee determines is so unruly, disruptive, or abusive that it seriously interferes with the
employee’s ability to communicate effectively with the students in the class or with the ability of
the student’s classmates to learn.

(2) If an employee removes a student from his/her class under subsection 7 b (1) above, the Principal
may place the student in another appropriate classroom, in in-school suspension, in a dropout
prevention and academic intervention or in another available program. The Principal may also
recommend the student for out-of-school suspension or expulsion, as appropriate. The student
may be prohibited from attending or participating in school-sponsored or school-related activities.
The Principal may not return the student to that employee’s class without the employee’s consent
unless the placement review committee established below or the student’s IEP Committee (see
paragraph (3) below) determines that such a placement is the best or only available alternative;
or if an appeal of the placement review or IEP committee’s decision, as outlined below,
subsequently results in the return of the student to the employee’s classroom.
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Section F — Employee Authority and Protection (cont’d)

(a)

(b)

(c)

(d)

Any employee who removes 25 percent of his or her total class enrollment shall be required
to complete professional development to improve classroom management skills.

Each school shall establish a placement review committee to determine placement of a
student when an employee withholds consent to the return of a student to the employee’s
class. The placement review committee membership must include at least the following,
except as provided in (3) below:

(i)  One member from the school’s staff who is selected by the Principal.

(i)  Two employees, one selected by the employee who has removed the student and one
elected by the school’s faculty through a secret ballot vote conducted by the school’s
Employee Building Council (EBC). Where an EBC does not exist, through a secret ballot
vote conducted by the Lead CTA Faculty Representative at that school. It is
recommended that a first and second alternate also be elected at the same time by the
school’s faculty in the event the elected employee is unable to serve or if the elected
employee is the employee who has removed the student.

The placement review committee must render a decision with five (5) workdays of the
removal of the student from the employee’s classroom. The first day of this five-day
period will be the first workday immediately following the day the student was
removed by the employee.

The employee who withheld consent to readmit the student may not serve on the
Committee. The employee who removed the student will promptly select an employee at
that school to serve as a member of the placement review committee and shall make
himself/herself available to attend the placement review committee meeting should the
committee request the employee to attend a portion of the meeting to provide additional
rationale and clarification of the reason(s) he/she removed the student and why the student
should not be returned to his/her class.

If the placement review committee’s decision is contrary to the decision of the employee
who removed the student, within forty-eight (48) hours of the committee’s decision the
employee may appeal the decision in writing to the Superintendent or his/her designee. The
Superintendent’s designee may not be the employee’s Principal. The appealing employee
will meet with the Superintendent or designee within forty-eight (48) hours of the appeal to
review the record. The decision of the Superintendent or designee shall be final and without
further appeal through the Grievance Procedure or other means.

If the placement review committee’s decision is not to return the student to the employee’s
classroom or if the appeal to the Superintendent/designee results in overturning the
committee’s decision to return the student to the employee’s classroom, the Principal will
make an alternative assignment of that student.
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(3) Notwithstanding 7 b (2) above, for an ESE student who is removed from an employee’s classroom,
the ESE student’s IEP committee will substitute itself for and become the placement review
committee if the services rendered by the removing employee are a part of the student’s IEP and
no other employee assighed to that school is eligible/available to render these ESE services as
determined by the Principal. Otherwise, the placement review committee established by 7 b (2)
above will meet to make its decision.

8. Any case of assault upon an employee which occurs in the line of duty shall be promptly reported to the
Principal. The Board shall provide legal advice to the employee concerning his/her rights and obligations
with respect to such assault and shall render all reasonable assistance to the employee in connection with
the handling of the incident by law enforcement and judicial authorities. In such event, the following shall

apply:

a. In case of temporary disability, the employee shall have full benefit of this Agreement, and any days lost
up to the first twenty (20) days due to the resultant disability shall not be deducted from any previously
accumulated sick leave.

b. Time for appearances before a judicial body or legal authority shall result in no loss of salary or reduction
of accumulated leave.

c. Incase of injury to the employee, the Board will pay all medical and dental costs above that covered by
all insurance covering the employee, whether personal or paid by the Board. The injured employee shall
fully cooperate with the Board in the determination of the amount of any claim. Board liability for each
individual case shall not exceed a cumulative total of $5,000.

d. Where an employee is found guilty of a criminal charge directly related to the incident by a court of
competent jurisdiction, the Board shall be immediately released from further responsibility to the
employee; however, if later the finding of guilt is overturned, the Board's responsibility shall be reinstated
immediately and, if appropriate, retroactively as it relates to subsections (a), (b), and (c) of paragraph 8
of this Section.

9. a. No action shall be taken against an employee on the basis of a complaint by a parent/guardian or student
or other individual, nor shall any notice thereof be included in an employee's personnel file, unless the
matter is first reported to the employee in writing. The employee shall have the right to attach a statement
to the written complaint. Before any complaint is determined to be valid, it will be discussed with the
employee in a conference. Once the investigation has been conducted, the employee shall be advised of
any valid complaint.

b. Without the consent of the employee and the Association, no action shall be taken against the employee

on the basis of a complaint made against an employee without first following the procedures set forth
above.
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Section F — Employee Authority and Protection (cont’d)

10.

11.

a.

(1) Clothing: The District will reimburse an employee for clothing which is damaged, destroyed or stolen
as a result of an assault provided the employee is acting in the discharge of his/her duties and within
the scope of his/her employment when the assault occurred;

(2) Personal Property: The District will reimburse an employee for personal property which is damaged,
vandalized, stolen or destroyed as a result of an assault which occurs while the employee is acting in
the discharge of his/her duties and within the scope of his/her employment. An employee must
demonstrate to the District’s satisfaction that the property or other educational sites as approved by
the administration in question was on school property for educational purposes. The employee shall
be responsible for establishing the relationship between the damage and performance of the
employee’s job responsibilities before becoming eligible for reimbursement under this Section.

(3) Vehicles: If an employee’s vehicle is vandalized while on the property of the District, the employee will
be reimbursed for the damage to the vehicle when it is determined that the vandalism occurred on
District property. Such determination may be made by a School Police Officer, witness testimony or
apprehension of the person(s) responsible for the damage.

b. The maximum total liability of the Board pursuant to Section 10(a)(1), (2) and (3), above, will be eight

hundred dollars (5800.00) per occurrence, less any amount reimbursable by insurance. The maximum
total liability of the Board pursuant to Section 10(a) (1), (2), and (3) will be thirty-five thousand dollars
(535,000) per school year (July 1 - June 30).

An employee who submits a fraudulent claim under Section 10(a) (1), (2), or (3) shall be subject to
disciplinary action, including dismissal.

When employees who are physically assaulted while in the performance of their duties find it necessary
to initiate a Workers' Compensation claim, and such assault claim can be verified by the School Police,
such employees shall have their health insurance coverage at the time of the assault continued at the full
expense of the Board until one of the following conditions is met:

a. The employee returns to work, or

b. The Workers’ Compensation claim is settled, or
c. The employee is placed on permanent disability.
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Section G — Employee Evaluation

1. PURPOSE AND OVERVIEW

The criteria and procedures related to evaluation are fluid and will be revised and reviewed continuously by the
Parties based on data and revisions to Florida Statutes. There is a recognition that the current statutory
requirements (Fla. Stat. §1012.34) attempt to link student learning growth and instructional practices in the
evaluation process. The Parties agree that the primary purpose of the Classroom Teacher Evaluation System (CTES)
is to provide employees with a framework to improve instruction and provide opportunities for professional
growth and ultimately to improve student achievement. For professional growth, the system must provide prompt
and regular exchanges between the employees and the evaluator.

2. GENERAL PROCEDURES

Annually, all employees will be evaluated using the Classroom Teachers Evaluation System (CTES), which is
comprised of the following components: a final assessment of instructional practice, deliberate practice student
learning growth, and/or other agreed upon measures. In addition, Category 1A employees will be evaluated twice.
Each employee will receive an overall combined rating of Highly Effective, Effective, Needs Improvement
(Category 2) or Developing (Category 1A or 1B), or Unsatisfactory based upon the combined ratings accrued on
the agreed upon components.

Category 1A employee (first year in the District) who are required to participate in the Employee Support Program
(ESP) will be observed/evaluated to verify his/her competency according to the ESP guidelines and the CTES
evaluation criteria.

No administrator shall discuss any matter relating to the evaluation of any employee in the presence of students,
parents, or employees not directly affected by or involved in the evaluation of that employee.

When an employee is assigned to an out-of-field position, the evaluator shall note on the evaluation that the
employee is in an out-of-field assignment.

The District shall work with affected employees to make improvements in all identified areas of concerns that are
notated as Beginning or Not Using in the instructional practice portion.

All employees will be notified where he/she can access and view, on the District's website, a copy of the CTES
Evaluation Handbook prior to initiating the evaluation process. A minimum of 2 hardcopies at each school site
shall be available in the media center. All new employees shall receive an introductory training prior to any
initiation of the evaluation process.

The evaluation process will comply with the Collective Bargaining Agreement and follow the agreed to
Classroom Teachers Evaluation System (CTES), which is incorporated in and made a part of this Agreement by
reference. The CTES Handbook may only be changed by mutual agreement of the Parties. Only the materials
contained in the Evaluation Handbook may be used for employee evaluations. No one may develop additional
supplemental materials for the evaluation of employees unless mutually agreed upon by the Parties. The
provisions of the new CTES Handbook are subject to the Grievance Procedure in Article VIl and Article I, Section G
of this Agreement.
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Section G — Employee Evaluation (cont’d)

3. STUDENT LEARNING GROWTH

The student learning growth scores are linked to employees from the October and February FTE count survey.
Therefore, it is of great importance that when asked to verify student rosters for both of these FTE count surveys,
that each employee be diligent in verifying who is and who is not a student enrolled in his/her class(es) during
both FTE count surveys. The teacher will review the list and verify its accuracy by their signature. The teacher may
appeal to the principal to have any student added or removed from the list based on the criteria outlined in current
District Policy. All other information on Student Learning Growth is located in Section 2 of the CTES Handbook.

4. INSTRUCTIONAL PRACTICE PROCEDURES

The Instructional Practice portion of the evaluation may include conversations, coaching, conferences,
observations, deliberate practice, and evidence.

The Parties agree that the primary purpose of the Instructional Practice portion is to improve instruction.
Therefore, the Parties have agreed to use the Marzano Evaluation Model. The Model will be used as a coaching
and evaluation tool to assist the employee and District to identify employee strengths and weaknesses so that
appropriate professional development may be offered.

Only observations conducted by Marzano certified administrative personnel acting in a direct supervisory capacity,
or certified Marzano trainers, shall be included in the Instructional Practice portion of the employee's evaluation.
No CTA bargaining unit member shall evaluate another member of the CTA bargaining unit.

This provision does not prohibit an employee from voluntarily agreeing to have another employee go through a
practice observation exercise with them. Such practice exercises are not required, but are encouraged. No practice

observation(s) will be used by the District to evaluate any employee participating in a practice observation exercise.

The specifics related to instructional observations are detailed in the CTES Handbook, Section IV and V.

5. IMPROVEMENT PLANS

All information related to Improvement Plans are explained in the CTES Handbook, Section VI.

6. INSTRUCTIONAL PRACTICES REVIEW PROCESS

Instructional Practices Review - Individual Observations

The purpose of the Instructional Practices Review Committee (IPRC) is to provide an alternative process for
resolving issues that arise from individual observations. The IPRC shall consist of three members appointed by
the Joint Evaluation Negotiations Committee (JENC).
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When an element is scored as "Not Using" or "Beginning" and the affected employee has documented evidence
that the score was given in error (not the professional judgment or conclusions of the observer), the employee may
request a meeting in writing with his/her observer within ten (10) days of the date the data-marks were finalized
into iObservation. Along with the request for this meeting, the employee will provide his/her documented
evidence to his/her observer supporting why the rating was given in error. The meeting between the employee
and his/her observer will be conducted within five (5) days of the observer receiving the request for such meeting.
Within five (5) days of the meeting, the employee shall be notified in writing of the decision of the observer. If the
observer concurs, the rating(s) in dispute will be changed in iObservation at the worksite. If the observer does not
concur, the employee may appeal to the Principal, if the Principal was not the original observer. If the
Principal/Observer does not concur, the employee may forward a request for an appeal to the Instructional
Practices Review Committee (IPRC) within ten (10) workdays following the notification of the decision and include
all documentation with that request. The decision of the IPRC shall be final.

7. INSTRUCTIONAL PRACTICES PORTION EXPEDITED GRIEVANCE PROCESS - FINAL OVERALL RATING

When the overall end-of-year rating for an employee on his/her Instructional Practices portion of his/her final
annual evaluation is "Needs Improvement" or "Unsatisfactory," the affected employee may grieve his/her final
Instructional Practices Rating using an expedited grievance procedure. This process shall be based upon violations
of the procedures, criteria, forms, or a misinterpretation of the Marzano Protocol Scales as contained or referred
to herein and/or contained in the CTES Handbook. It is understood that the professional judgments and
conclusions of the observer/evaluator may not be grieved through this process.

Any grievance filed pursuant to this Section will follow the procedures set forth in Article VII of the Agreement;
however, to expedite the process, the following timelines and alterations to the procedures will be followed:

Until the grievance is resolved or withdrawn, all documents pertaining to the Instructional Practices portion will
be held in the Department of Professional Development and not placed in the employee's personnel file or
entered into PeopleSoft.

No informal grievance meetings need be conducted.

Unless there is mutual written agreement to extend these time lines by the Association and the Regional
Superintendent, a Step One grievance shall be filed using the Grievance Report form (see Appendix F) with the
appropriate Regional Superintendent, within seven (7) calendar days (excluding weekends and holidays) of
notification to the employee from the Principal/Director that his/her final Instructional Practices Rating is
available. The Parties will meet within five (5) calendar days of receipt of the grievance on a mutually agreed upon
date. The Regional Superintendent shall provide a written response to the grievance within five (5) calendar days
of this meeting to the grievant and to the Association.

Unless there is mutual written agreement to extend these time lines by the Association and the Department of
Labor Relations, if the grievant is not satisfied with the response at Step One, he/she may
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within five (5) calendar days of receipt the Step One response, file his/her grievance at Step Two with the
Department of Labor Relations. The Parties will meet within five (5) calendar days of receipt of the grievance on
a mutually agreed upon date. The Department of Labor Relations shall provide a written response to the grievance
within five (5) calendar days of this meeting to the grievant and to the Association.

Unless there is mutual agreement to extend these time lines by the Association and the Department of Labor
Relations, the Association may appeal the grievance to Step Three as soon as possible, but not later ten (10)
calendar days of receipt of the Step Two response.

The Parties agree to establish a panel of mutually agreed upon and available arbitrators to hear these grievances.
There shall be oral closing arguments only and the arbitrator shall submit his/her binding award as soon as

possible, but no longer than fifteen (15) calendar days following the close of the hearing.

8. FINAL EVALUATION

All employees, other than 1A employees, who are not on active duty for a minimum of ninety-nine (99) contract
duty days during the school year, will be reported as "Not Evaluated". Category 1A employees, who are not on
active duty for a minimum of seventy-five (75) contract duty days during the school year, will be reported as "Not
Evaluated".

Upon receipt of the student learning growth data, said data shall be combined with the Instructional Practices
portion of each employee's evaluation in PeopleSoft and the Principal/Director shall notify the employee that
his/her evaluation is ready for review and signature. A conference may be initiated by the employee or the
Principal/Director to review the Overall Final Evaluation. A conference must occur if the overall Final Evaluation
rating is “Needs Improvement” or “Unsatisfactory”.

Signing the form does not indicate agreement with the evaluation; it only indicates the employee has received a
copy of the completed form. If the employee refuses to sign the evaluation form during this evaluation conference,
the evaluator will note on the form that the employee refused to sign the evaluation form, and with such notation
will be filed, as prescribed by law, in the employee's official personnel file without the employee's signature.

The employee shall have the right to initiate a written response to his/ her Final Annual Evaluation that shall be
made a part of the employee's official personnel file.

If an employee is assigned to an "out-of-field" position, it shall be noted as such on the final evaluation.

No statement(s) negative or detrimental to the employee may be written on such form unless the statement(s)
relate directly to a competency area rated "Needs Improvement" or "Unsatisfactory" on that annual evaluation
form. No reference to the employee's participation in the Peer Assistance & Review Program (PAR) shall be
written on either the comment section of iObservation or on the final evaluation form.
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The use of the term "Peer Assistance & Review (PAR) Program" as used in this Section does not in any way imply
that the Parties agree to continue such program in the future.

If such employee is not available to electronically sign his/her final annual evaluation, the District will mail the
employee's final annual evaluation for that school year to him/her via U.S. Certified Mail to the employee's most
recent home mailing address on file with the District. The final annual evaluation will be filed, as prescribed by law,
in the employee's official personnel file without the employee's signature. The employee shall have the right to
initiate a written response to his/her Final Annual Evaluation that shall be made a part of the employee's official
personnel file.

9. COMMITMENT TO CONTINUOUS STUDY AND REVIEW

The Parties agree to continue the “Joint Evaluation Negotiations Committee” (JENC) comprised of six (6)
appointees from each Party to meet a minimum of four (4) times per school year to support implementation of
the Evaluation System and the Classroom Teacher Evaluation System (CTES) Handbook and to recommend changes
for the refinement and improvement of the system. By mutual agreement, the committee may meet more often.

All agreed upon changes to the Evaluation System and the CTES Handbook will be submitted to both Parties for
approval and ratification; however, JENC is empowered to make amendments to the CTES Handbook and to
communicate those amendments via the JENC Newsletter. Such JENC initiated amendments to the CTES
Handbook ultimately will be subject to ratification and approval the next time Contract provisions are being
ratified and approved by the Parties. The District agrees to provide TDEs for the meetings of this joint Committee
that are conducted during employee duty time.

10. PROCEDURAL DEFECTS

If a teacher believes observational procedures were not followed on the Instructional Practice and/or Deliberate
Practice portion of the Evaluation, he/she may request an appeal by a Review Board which shall meet within five
(5) days of the request. The Review Board shall consist of two (2) CTA Members and two (2) District Members
from JENC. A unanimous or majority vote of the four (4) member Review Board to reject the appeal is final and
not subject to further appeal. An evenly split two (2) —to - two (2) vote is considered a vote to reject the appeal,
but such vote is appealable to the CTA Executive Director and the District’s Chief of Human Resources who will
promptly meet to make a final and non-appealable decision. Appeals by Category 1A Employees must be filed by
May 5. Appeals by Category 1B and 2 Employees must be filed by April 5™. The resolution for appeals granted to
Category 1B and 2 Employees may include an opportunity by the Observer to remedy the procedural defects
through additional observations.
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The District will make reasonable effort to provide and maintain working conditions, which reasonably protect
life, safety, and health of employees in the physical plants under control of the School Board. To this end, the
Association will cooperate and make a reasonable effort to encourage the employees to work in a safe manner.

Section | — Tuberculin Test

The Board/District shall not require a tuberculin test or negative chest X-ray after initial employment unless
tuberculosis is suspected in the employee or there is reason to believe the employee has come in contact with
individual(s) with active tuberculosis, in which case the Board/District shall select the physician(s) and shall pay
for the costs incurred to determine if the employee has active tuberculosis.

Section J 